STABLES THEATRE & ARTS CENTRE

Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held at the Stables Theatre on Monday 7th December 2020
PRESENT:
Neil Sellman (Chairman), Harriet Davey (Hon. Secretary), 

Henri Hayler (Hon. Treasurer), Cliff Brooker (Vice-Chairman), 
David Harding, Tim Pearce (Vice Chairman), Sue Dengate, Victoria Fay, 
Gill Jenks, Yvonne Rees, Andrew White,
Mike Willard

 

APOLOGIES:
 
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 27th October 2020 were approved by the Council and signed by the Secretary on behalf of the Chairman.  
2. Matter Arising: 
a)  There will be a slight delay in receiving a date for the auction of the Duke of Wellington’s letters and the Japanese tea set due to the auctioneers being very busy at the present time.
3. Departmental Reports:

Chairman/PAG – Neil Sellman
a)  The Theatre re-opened on Monday with a socially distanced performance which was very successful; our system worked well.
ACTION:  Meeting to be held early in 2021  to discuss and perhaps have larger audiences.
b)  The January programme has beens finalised with booking opening one month before productions.
ACTION:  Advertising to resume in the new year.

c)  PAG – An online meeting has been held to say farewell to Carol Hunt and wish her all the best for her move.
ACTION:  A meeting will be held on 5th January 2021 to discuss the future programme.
Vice Chairman – Cliff Brooker - Printing and Design
a)  New signage for the High Street side of the building was agreed.

b)  Cliff reported that the recent film of the building was of poor quality when viewed on a computer monitor.
ACTION:  Producer of the film to be contacted (NS).
Vice Chairman – Tim Pearce – Marketing
a)  ACTION:  Quotes to be obtained re. online mailings (TP).

b) ACTION:   Local papers to be contacted with news of the re-opening of the Theatre (TP).

Treasurer – Henri Hayler

a)  We will be switching over to the new direct debit system on 10th December.
b)  Henri reported that due to anti money laundering requirements all our bank accounts and files have been frozen at the present time.
ACTION:  NatWest Bank to be contacted and a complaint made (HH).

ACTION:  Various members to be contacted and asked for help (HD).
Secretary/Membership – Harriet Davey

a)  Members discussed and agreed to the proposals sent in by David Wells to expand and bring membership up-to-date.
b)  ACTION:  Renew our Lottery Licence with Hastings Borough Council (HD).
House/Grounds/Licencing – Mike Willard
a)  Mike asked the Council to consider making the bar a ‘cash only’ area.
b)  ACTION:  Quotes for removal of moss on the roof (MW).

c)  ACTION:  St. Mary’s Star of the Sea to be contacted to discuss their car parking (MW).

d)  Paperwork re. former car parking arrangements to be sent to David (MW).
e)  The fence on the High Street side of the building needs to be replaced.

ACTION:   The need for planning permission to be investigated (AW).

Legal Advice – David Harding

a)  David reported that the Art Gallery contracts are in hand.


Heads of Departments/Archives – Sue Dengate
a)  ACTION:  Last year’s accounts to be sent to the Archives Department (HH).

Backstage – Gill Jenks

Nothing to report.  

Events – Victoria Fay
a)  It was agreed that we ask our members to donate food etc. for a Christmas donation to a local charity.
 

ACTION:  Donations to be taken to the Theatre on Saturday 12th December (VF).


Art Gallery - (Yvonne Rees) 


Nothing to report.
4.  
Any Other Business:


a)  Tim reported that the latest sale of jewellery donations made £30.
b)  Bar coding for goods sold in the Art Gallery will be in place when the Theatre is fully open.
There being no further business, the meeting ended at 8.40pm.  
The next meeting of the Council of Management will be held on Tuesday 26th January 2021 at 7.30pm. 
CHAIRMAN                                                                                                                                   Date:

