STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 10th December 2019 
PRESENT:
Neil Sellman (Chairman), Harriet Davey (Hon. Secretary),  

Henri Hayler (Hon. Treasurer), Cliff Brooker, Sue Dengate, Victoria Fay 
Tim Pearce, 
APOLOGIES:
 
David Harding, Gill Jenks, Mike Willard
1. Minutes of the Previous Meeting:

The Minutes of the meeting, held on 29th October 2019, were approved by the Council and signed by the Chairman.  
2. Matter Arising:
a)  Peter Clarke has agreed to draw up a tender for works (to be finished in one month) at a recent meeting also attended by Mike Willard and Sue Dengate.   It was agreed that washing the moss off the roof could damage the tiles.
b)  Facebook rules have been changed; people must be members of the Theatre to join the group.

c)  The Treasurer has received a refund from our energy company for overpaid VAT.
3. Departmental Reports:

Chairman/PAG – Neil 
a)  It was agreed that the cabling work should go ahead in January with a £500 budget.
b) It has been agreed that the Christmas production for December 2020 will be The Snow Queen by Michael Pinter directed by Jane Richardson.  This will be announced in the programme for Treasure Island.  There will be a party night and extra matinees.
My Old Lady (directed by Maureen Nelson) has now been cast.
Twenty-one people attended auditions for Assassins (directed by Neil Sellman).  There will be a small band (five musicians) and there will be a party night on the last night (4th July 2020).
There has been a read-through of Blue Stockings; one more young man is still needed.

Vice-Chairman/Technical Equipment/Customers – Matt
The new email addresses have been prepared.  
The message on the answerphone in the Box Office will be changed/brought up to date.
Secretary/Membership – Harriet
It was agreed to raise membership fees on 1st October 2020 (beginning of the financial year).
ACTION:  Remove references to membership costs from current publicity material (CB).
Treasurer - Henri 
              There is still a lot of confusion with NatWest re. mandates on our account.

ACTION:  A face to face meeting with Bank to be arranged (HH/SD).

ACTION:  The Treasurer to aim to resolve this issue before the date of the next Council meeting (signatories to be Chairman, Treasurer, Secretary, Box Office Manager and Production Treasurer).
ACTION:  Insurance rates for the building to be checked (NS/HH).

House/Grounds/Licencing -

Legal Advice - (David)
Printing and Design – Cliff

Copies of the latest edition of WhatsOn will be delivered to the Theatre before Christmas and mailed early in the new year together with Annual General Meeting papers.
Marketing – Tim
Treasure Island is booking well.

Christmas decorations outside the builing were discussed.

ACTION:  Investigations re. availability and price (TP).
Heads of Departments/Archives/ – Sue
Sue reported on a very useful meeting with Heads of Departments. Various points were raised ie. Volunteer training needs to improve, wardrobe is in need of more storage space together with a work table etc.  More Volunteers are needed.
ACTION:  Suggestions to be sent to the Council (SD).

ACTION:  Documentation of the building and grounds need to be copied and stored in a secure, fireproof cabinet.
Backstage – Gill
ACTION:  Frank Jenks to be reminded about costings (HD).
Events – Victoria
Organisation for the Family Fun Day on 14th December is well advanced.  Charity collection boxes are needed.

4. Annual General Meeting 30th March 2020:
A letter from the Chairman and nomination forms will be included in the January 2020 mailing to all members.  Further documents will be available online and at the Theatre from 9th March 2020.  It was agreed that in future Vice-Chairmen must have served on the Council before taking up the post.
      5.
Any Other Business:


a)  Sue Dengate reported that the invoice for repair to the piano still has not been received.

  
b)  Henri Hayler is to discuss with Bexhill College staff the possibility of the Theatre 

      providing work experience for their students.

 
c)   It was agreed to hold a Council dinner (late Christmas) on a Wednesday evening during 
                     January.

      ACTION:  Date and place to be arranged (TP).


d)  The matter of the panic button in the box office was discussed again.

   
      ACTION:  Andy Bissenden to be contacted re. installation (HD).


e)   ACTION:  Mike Willard to be contacted re. repair to the door to the disabled toilet (HD).

f)   ACTION:  Mike Willard to be contacted re. bar sign above the door to the Gwen Watford

                     Gallery (HD).


g)   It was agreed to run a “Grand Raffle” for the necklace donated to the Stables by Barbara
  
       Flynn


h)  ACTION:  It was agreed to install lighting over the sea horse on the front of the Theatre
 
      and to the entrance (TP to investigate).
       
There being no further business, the meeting ended at 10pm
The next meeting of the Council of Management will be held on Tuesday 28th January 2020                      at the Stables Theatre at 7.30pm.
CHAIRMAN:                                                                                                                Date:
