STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 29th October 2019 
PRESENT:
Harriet Davey (Hon. Secretary), Cliff Brooker, Victoria Fay, Sue Dengate, David Harding, Gill Jenks, Mike Willard 
APOLOGIES:
 
Neil Sellman (Chairman), Henri Hayler (Hon. Treasurer), Tim Pearce

The meeting was chaired by David Harding.

1. Minutes of the Previous Meeting:

The Minutes of the meeting, held on 23rd September 2019, were approved by the Council and signed by David Harding in the absence of the Chairman.  
2. Matter Arising:
There were no matters arising.

3. Departmental Reports:

Chairman/PAG – Neil 
i)    There is no further news on NODA at the present time.

Vice-Chairman/Technical Equipment/Customers – Matt
Treasurer - Henri (see written report)
i)    There are problems with the card machine in the bar.
ACTION:  To be dealt with as a matter of urgency (HH).
ACTION:  Card issuer to be contacted (MW).

ii)   Ongoing problems with NatWest.  
ACTION:  Henri to email the Secretary with report on his meeting with the Bank (HH).
iii)  Members of the Council did not agree with Henri’s suggestion that there should only be three Trustees of the Theatre.
ACTION:  Henri to be informed of decision (HD).

iv)   ACTION:  Henri to be asked for an up-to-date list of signatories on the bank account (HD).

v)    The possibility of registering for Gift Aid has been dropped as the Theatre does not match the criteria required.
vi)   ACTION:  Show Accounts to be discussed at the next meeting when the Treasurer will be present.

vii)   The Art Gallery is running smoothly.

viii)  ACTION:  As our contract with EDF will shortly expire new contracts to be investigated (HH).

ix)     Members of the Council agreed unanimously not to erect a flag pole outside the Theatre.
x)      The suggestion that we apply to place solar panels on the roof of the Theatre was turned down; it was agreed that, as the building is listed, it would not be possible anyway.
Secretary/Membership – Harriet
i)   It was agreed that refunds to members for direct debits should only be given under special circumstances.
ii)  There are ongoing problems with the direct debit system.

ACTION:  Meeting to discuss to take place as soon as possible (NS/HD/Andy Bissenden).

House/Grounds and Licensing – Mike

Contracts for cleaning (inside and outside) are being re-written.


ACTION:  The gutters to be cleaned professionally (MW).
Legal Advice - (David)
David asked where the Deeds of the building and car park are lodged.

ACTION:  Investigations to be made (HD).
Printing and Design – Cliff

Nothing to report.
Marketing – Tim
Heads of Departments/Archives/ – Sue
i)    ACTION:  Notice of a meeting for all heads of departments to be sent out (SD)

ii)   The Archives Department is very much in need of new volunteers.

iii) Sue raised the question of who would take responsibility for the grand piano in the future.
Backstage – Gill
i)     Gill reported that we now have a, permanent, props person who is making an inventory.

ii)    Frank Jenks has asked for permission to update the sound system.
ACTION:  A report will shortly be circulated to Council members (GJ).

iii)  There were many problems with The Young Musician of the Year evening.

ACTION:  To be discussed at the next meeting when the Chairman is present.

iv)   There were problems with an unpleasant smell backstage during the run of Deathtrap.

ACTION:  Cause to be investigated (MW).
Events – Victoria
Victoria reported on arrangements for the Family Fun Day to be held on 14th December.  There will be no entry charge but donation buckets will be place around the Theatre.

ACTION:  Council members were asked for their help during the day and during the evening of Friday 13th December (VF).
4. Any Other Business:
a) Diamond Jubilee Year – All is in hand for the final Gala Evening on Friday 22nd November.  As this is the last event of the Jubilee year there will be no more meetings of the Diamond Jubilee Group.
b)  Proposals to be discussed and agreed (see attached)  – 

Chestnut Tree Hospice – Agreed

ACTION:  Chestnut Tree Hospice to be contacted (NS).
Concessions, discounts and special offers – discounts for holders of Carer’s cards –   Agreed
Drinks being taken into the Auditorium – Four against drinks being allowed and four agreed to drinks allowed on certain occasions.
Schedule of works outside building, and garden – ACTION:  Estimates to be obtained. To be discussed at the next meeting of the Council.

It was agreed that weedkiller should be used on the cobblestones outside the building.
Picture for Treasure Island – Not agreed (unanimous).

Facebook – ACTION:  to be discussed at the next Council meeting when the Chairman is present.
Lighting – Agreed – to be reviewed annually.

c) Victoria Fay raised the question of who made the award from the Old Town Carnival Committee to the Youth Theatre.  

d)  Members of the Council were asked to give some thought as to how to generate new volunteers.

e)  The question was raised as to the possibility of a Council dinner to celebrate Christmas.
There being no further business, the meeting ended at 9.10pm
The next meeting of the Council of Management will be held on Tuesday 26th November 2019 at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
