STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held by video link on Tuesday 30th June 2020
PRESENT:
Neil Sellman (Chairman), Harriet Davey (Hon. Secretary),  

Henri Hayler (Hon. Treasurer), Cliff Brooker, David Harding, Sue Dengate Victoria Fay, Gill Jenks, Tim Pearce, Mike Willard.
APOLOGIES:
 
 
1. Minutes of the Previous Meeting:

The Minutes of the meeting, held on 26th May 2020, were approved by the Council and signed by the Secretary on behalf of the Chairman.  
2. Matter Arising: 
3. Departmental Reports:

Chairman/PAG – Neil Sellman
a)  The Programme Advisory Group have continued to have regular meetings and are planning the future programme where possible.  Our opening schedule mimics Government guidelines ie. meetings, training, outside performances etc. all socially distanced; we need to be ready to start operating quickly when the time comes – no dates have been given yet.
b)   A Volunteers’ “gardening morning” took place on Saturday 27th June to tidy the grounds.
ACTION:  The Group to meet again at regular intervals.

c)  Council members were asked to give some thought to the Theatre “going paperless” although this may be difficult to manage in areas such as the coffee shop.
ACTION:  To be discussed further. 
d)   The diversity of the Theatre generally was discussed – a policy statement is being written.  
Technical Equipment/Customers 

Secretary/Membership – Harriet Davey
a)   There has been a very good response to our suggestions to customers on how to deal with their previously booked tickets (refund, voucher or donation to the Theatre).
ACTION:  Thank-you letters to be sent to all those who donated over £34 (HD).
This will also be posted on our website and facebook.
b)  Membership fees were discussed; a number of members have already donated their membership fee for 2020 but it was agreed that an acknowledgement is needed to be made to give everyone the opportunity to respond. A scheme to thank members is needed.
Treasurer - Henri Hayler

a)   The new insurances policies are now in place.
b)   Henri is applying for various grants and for the “bounce back” loan.

ACTION:  The Council to be kept informed of progress (HH).
House/Grounds/Licencing – Mike Willard)    
a)  It was agreed not to go ahead with major works on the building at the present time.  ACTION:  After some discussion it was agreed that two further like-for-like quotations be obtained for comparison with that obtained from Colours Decorating’. (NS).
ACTION:  A “listed building” schedule to be obtained (NS).   
Legal Advice – David Harding
a)  The draft of the Grievance Procedure was discussed (Maureen Nelson and Andrew Bruce were invited to comment on the paper but have not replied) and approved and will now be accessible to all via the website.     

Printing and Design – Cliff Brooker
a)  The banners and posters to let people know that we will re-open as soon as possible are now in place.

b)  The new boards showing plays and authors up until 2019 is now ready to be put up in the Gwen Watford Gallery.

Marketing – Tim Pearce

Heads of Departments/Archives – Sue Dengate

a)  The Archives department plan to put information on the website re. information on past productions; cross referencing will be available.
b)  Sue raised possible problems with staffing the coffee bar when we re-open – will our volunteers return to their posts and how will it operate?


ACTION:   Encourage new, young volunteers to join the Theatre (NS/SD).  
Backstage – Gill Jenks
a)   Meetings of the Backstage Group are held at regular intervals.

b)  It was agreed that various maintenance and painting jobs around the Theatre should be completed during the lock-down period.

ACTION:  Loading Bay doors to be renovated.

ACTION:   Frank Jenks to be asked to prepare a list of loan working rules (GJ).
Events – Victoria Fay
a)   There are no booked events at the present time.
     4.
Any Other Business:

a)  Agreement was given to making a virtual tour of the Theatre, to be released during Old Town Carnival week and then go on the Stables website.  It was suggested that Barbara Flynn does some of the narration.
ACTION:  Heads of Departments to be contacted (NS).

ACTION:  Lita Brooker to be asked if she would be interested in composing the narration (CB).

b)  Stories from the Stables will be available online during Old Town Carnival week – five actors will read.


c)   It was noted that the Theatre is not eligible for GiftAid.

d) Henri suggested that we should have a scholarship scheme for young members of the Theatre who intend to make a career in theatre.  More information is required.
 
e)  The Treasurer discussed the various grant and loan schemes which are available.
ACTION:  Information to be sent on the Council members when available and options to be studied. (HH/HD).
f)   ACTION:  The Bar committee to be asked to organise the opening of the bar and training volunteers in the new procedures (NS/MW).

g)   Pauline Ash has offered her garden for outside productions/events.


h)   Socially distanced meetings were discussed.
There being no further business, the meeting ended at 8.50pm.
The next meeting of the Council of Management will be held on Tuesday 28th July 2020 at 7.30pm. by video link.
CHAIRMAN:                                                                                                                Date:

