STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 30th April 2019 
PRESENT:

Neil Sellman (Chairman), Matt Davis (Vice-Chairman),  
Jackie Eichler (Vice-Chairman), Harriet Davey (Hon. Secretary), 
Henri Hayler (Hon. Treasurer), Cliff Brooker, Sue Dengate, Victoria Fay, 
Gill Jenks, David Harding, Tim Pearce, Mike Willard 
APOLOGIES:
 
Matt Davis agreed to take on the role of Vice-Chairman as from the present time.
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 26th March 2019 were approved by the Council and signed by the Chairman.  
2. Matter Arising:  
a) Annual General Meeting:  It was agreed that the Articles of Association should be changed at the 2020 Annual General Meeting to allow publicity to be sent by email for those members who have opted for this service.  21 days notice is required for the return of nomination forms. 
Due to the cost of postage it was agreed that Theatre members could receive AGM notification advising that any relevant information could be emailed or be available for collection from the Theatre.  It was also agreed that our Articles of Association need to be changed at the next AGM to reflect our use of electronic mail.

ACTION:  Due dates for mailings to be advised (HD).
b) Show Expenses:  It was agreed that as from the next Council meeting show expenses (ticket sales, bar income, wardrobe/props etc. etc. should be provided for Council members consideration.
ACTION:  A budget to be drawn up for each show (printing costs the same for each show) (HH).

ACTION:  At the next meeting provision for a float (with the option for cash) for each production to be agreed (HH).

c) Council Members’ roles:  
Chairman – also Artistic Planning Group Link
Vice-Chairman (Matt Davis) – Technical equipment/customer service)

Vice-Chairman (Jackie Eichler) – Members’ point of contact.

Hon. Secretary – (Harriet Davey) – admin etc. etc.  also Membership Secretary
Hon. Treasurer – Finance – Accounts etc. etc.
Cliff Brooker/Tim Pearce - Marketing/printing etc. 

Sue Dengate - Heads of Department contact 
Victoria Fay - Events  

Gill Jenks - Backstage 
David Harding - Legal

Mike Willard - Licence/Front of House 

d) New Stables Contract:  Neil Sellman, David Harding and Tim Pearce have updated the new Contract.
ACTION:  Email to be sent to Council Members for approval.
3. Finance:
a)  There is now a new system of paying Artists for their works which are sold in the Art Gallery: they will be paid monthly by BACS, paying us 35% commission.

b)  Postage costs were discussed.
ACTION: Investigate costs regarding installing a franking machine for all post (HH).
ACTION:  Investigate costs regarding the Post Office collecting post from the Theatre (MW).

ACTION:  Investigate costs regarding outsourcing the sending of mail (VF).   

c) Project Grants are now open for tender.
ACTION:
Possibility of installing lifts and air-conditioning to be looked at every five years.
4. 2019 Season/Diamond Jubilee Year:
LTG Conference:  Anne Gilmour from the Little Theatre Guild will attend the meeting of the Jubilee Group on 4th May to discuss the Conference to be held at the Stables in September. Luncheon:  Our Patron Barbara Flynn will attend and say a few words.

All tickets for the Jubilee Luncheon have been sold and the tickets held back will be released shortly.  

Church Service:  Arrangements for the Church service are well in hand.

Stables Open day/Fete:   Plans for were discussed.
5. American Exchange: 
All in hand – hosts have been found and trips and entertainment are being organised.
6. Annual General Meeting 25.3.19:
ACTION:  It was agreed to post the unsigned Annual General Meeting minutes on 25.3.19 to the website (HD).
7. Any Other Business:
a)  Licencing for Marriages:  An enquiry has been received about licencing the Theatre for Marriages.
ACTION:  More information needed (NS).

b) Review Group and Membership:  There have been enquiries and suggestions.
ACTION:  Meeting to be held for members to discuss these matters (NS).

c) New Theatre:  A new theatre is proposed for Hastings.
ACTION:  More information needed (NS).

d) BLOGS:  Will be bringing a production in next year.
e) Programme Advisory Group:  Co-ordinator to be invited to the next meeting to discuss the programme for 2020.
ACTION:  Carol Hunt to be invited (HD).

d) The Chairman gave an update on future incoming productions and a new writing festival which will run for two weeks (black box, using Stables’ wardrobe and props, two performances with technical and dress rehearsals) with a question and answer session after performances.
e) It was suggested that we take NODA membership.  Membership depends on number of tickets sold.
ACTION:  More information needed (HH).

f) Rebecca Vaughan has requested a £500 fee.  It was agreed that she abides by our Contract.
g) The limited view from the back two rows of seats in the auditorium was discussed.
ACTION:  Members were asked to bring their suggestions for improvement to the next meeting.
h) It was agreed that we should enter a float in the Carnival (6th-llth August) and/or enter the pram race.

ACTION:  To be organised (VF).

i) Signage: It was agreed to look into this again. 
ACTION:  Ideas at the next meeting (TP).

j) Combined performance with dinner evenings:    It was agreed to look into this.
ACTION:  Enquiries to be made at The Stag (MW).

k) Grounds:  It was suggested that we ask for a grant to landscape and make good the grounds of the Theatre.  Planning permission will be needed.

ACTION:  Apply for grant (HH).
ACTION:  Make enquiries and approach the head gardener of Great Dixter for advice (SD).

l) Bar:  Mike Willard reported that bar prices are not enough to make a good profit.  He suggested that, as a first step bottles of wine go up to £12 and ice creams to £2.50.
ACTION:  The Treasurer to go to the next bar meeting to discuss (MW).
There are not enough bar volunteers at present.  Mike Willard suggested that actors are asked to help.

m) Training:  ACTION:  To be reviewed. 
n) Disabled tickets:  The question of a free ticket for a Carer was discussed.
ACTION:  To be discussed with June Hills (Box Office manager) (NS).

o) ACTION:  Training for Trustees of The Stables to be considered (DH).

p) Fire Door:  It is reported that the fire door in the Art Gallery is not always locked.
ACTION:  Check insurance (HH).
q) Our Sponsors Battle Abbey School have not yet paid.

ACTION:  Call to be made to discuss (HH).
r) It was agreed to expand and encourage attendance at First Aid and Fire courses.
There being no further business, the meeting ended at 9.40pm.
The next meeting of the Council of Management will be held on Tuesday 21st May 2019 at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
