STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held at the Theatre on Tuesday 29th September 2020
PRESENT:
Neil Sellman (Chairman), Harriet Davey (Hon. Secretary),  

Cliff Brooker (Vice-Chairman), Tim Pearce (Hon. Chairman), 

David Harding, Sue Dengate, Gill Jenks, Mike Willard
APOLOGIES:
 
 Henri Hayler (Hon. Treasurer), Victoria Fay
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 25th August 2020 were approved by the Council and signed by the Chairman.  
2. Matter Arising: 
There were no matters arising.
3. Departmental Reports:

Chairman/PAG – Neil Sellman
a)  Four plays and two musical shows have been booked for November and December; these to be shown in the auditorium in cabaret style for an audience to 45.  A booking plan for table seating has been added to our booking programme.
b)  Ticket prices were discussed.

c)  ACTION:  The rules re. the Council to be investigated (DH/SD).
d)  Carol Hunt, Co-ordinator of the Programme Advisory Committee will shortly be moving to the West Country.  After discussion it was agreed that due to Covid the PAG may have to work in a different way.
ACTION:  Changes to the PAG to be considered (NS).
e)  It was agreed that “shadows” are needed for the Chairman, Vice Chairmen, Treasurer and Secretary.

f)  Employment conditions for the gardener (Mick Studd) were approved.
g) The Book of Memories was agreed; people to be asked for their comments etc. to be included.
h)  It was agreed that, when the Theatre re-opens, we should join with other Old Town Traders and offer discounts to our customers.
Technical Equipment/Customers 

Secretary/Membership – Harriet Davey
a)  Despite various problems the change to a different Direct Debit Provider is progressing, 
Treasurer - Henri Hayler 
House/Grounds/Licencing – Mike Willard
a)  Work to the outside of the building is progressing well.
Legal Advice – David Harding
a)  The Constitution to be studied (DH/SD).

Printing and Design – Cliff Brooker 

Marketing – Tim Pearce

Heads of Departments/Archives – Sue Dengate


a)  All is going well.

b)  The  use of a special resin as a preservative on the cobbles outside the building was 

              discussed. 

Backstage – Gill Jenks 
Events – Victoria Fay
4.
Extraordinary General Meeting:

Thirty-three members attended (with four apologies) to vote for two members of the Council.  Andrew White and Yvonne Rees were voted on.
ACTION:  Andrew White and Yvonne Rees to be informed and invited to the next Council meeting (HD).

5.  
Any Other Business:
a)  The remains of the bollards outside the front door have become dangerous
ACTION:  Surface to be smoothed off (MW).

b)  ACTION:  The contract for parking in the carpark to be sent to David Harding (MW).

c)  Tim Pearce reminded members of the Council that jewellery is still being collected ready for sale to raise funds for the Theatre.

ACTION: To be advertised on social media etc.
d)  It will be necessary to move the grand piano on to the stage for use by Sophie Dann.
e)  The video tour of the Theatre is being updated with a new introduction and credits before re-launching.
There being no further business, the meeting ended at 8.30pm.
The next meeting of the Council of Management will be held on Tuesday 27th October 2020 at 7.30pm. 
CHAIRMAN                                                                                                                                   Date:
UNSIGNED
