STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 28th January 2020 
PRESENT:
Neil Sellman (Chairman), Harriet Davey (Hon. Secretary),  

Henri Hayler (Hon. Treasurer), Cliff Brooker, Sue Dengate, Tim Pearce, 
Mike Willard
APOLOGIES:
 
Victoria Fay David Harding, Gill Jenks 
1. Minutes of the Previous Meeting:

The Minutes of the meeting, held on 10th December 2019, were approved by the Council and signed by the Chairman.  
2. Matter Arising: 
3. Departmental Reports:

Chairman/PAG – Neil  Sellman 
Members of the Programme Advisory Group are now reading potential plays for the 2021 season.
The Americans have selected Run for your Wife as the play that we take to the States; this play will be part of our 2021 season.

Two members of the Group are due to stand down; the Group are in the throes of selecting new members from volunteers. 
Vice-Chairman/Technical Equipment/Customers – Matt Davis

Secretary/Membership – Harriet Davey
New membership fees were confirmed – to be announced at the Annual General Meeting.

Membership fees will be £20 per annum, direct debits to be collected twice a year.  The first year discount for agreeing to direct debit payments will end.
Membership of those cast in productions was discussed.  It was agreed that a standard letter 

should be sent informing those cast of the need to take out Stables’ membership.

ACTION:  Meeting to discuss (NS/HD/Anne Edwards). 
Treasurer - Henri Hayler

NODA has been contacted once more; once the form has been completed all will be in order.

ACTION:  Henri will check all items in our insurance document before renewing (possibly with another Company).

Various accounts/reports were studied.

Forms to add and renew signatories to the account have been sent to the Bank.              
House/Grounds/Licencing – Mike Willard


Five new heaters have been installed.  
Power points are to be moved.  
The worktops in the Bar have been replaced.

The Gents’ toilets have been re-decorated and the floor replaced.

The outside lights on the building have been installed.

CCTV system is to be updated.

The panic button in the Box Office will be installed during the next few days.

Legal Advice – David Harding

ACTION:  Contracts for outside bookings and the Art Gallery to be checked and updated 

              (DH).
ACTION:  David to study the communication from Hastings Borough Council re. raffles for

clarification (DH).
Printing and Design – Cliff Brooker
A new information board showing productions during the last decade is being prepared – current boards will be renewed to match.

Sponsorship
 Kiley’s Karpets will reduce their annual sponsorship for the time being.                    
                   
 Empress Coaches have renewed. 
     
 ACTION: Battle Abbey School to be contacted and asked to renew (HH).
The production photos on the front of the building are to be replaced with current productions.
Marketing – Tim Pearce
No contact with Carrie Beeson recently but all is going smoothly.
Bookings for Pressure are good.

There was a discussion on advertising in local newspapers.

ACTION:  Discussions with Hastings Observer re. a package deal (HH).
A Template for newspaper articles has been created.
Heads of Departments/Archives/ – Sue Dengate
Sue has found the missing plans for the garden.  
It was agreed that gardens at both the front and back of the building should be tidied up and looked after regularly.

ACTION:  Tenders to be obtained (SD).

ACTION:  Find someone to be responsible for the garden.

Formation of a Gardening Club was discussed.
Backstage – Gill Jenks
Events – Victoria Fay
4. Annual General Meeting 30th March 2020:
Matt Davis is standing down from the Council.

The Accounts etc. will be in the Theatre and online for members to study at the beginning of March.
      5.
Any Other Business:

a)  The Theatre has received a legacy of £1,000 from John Prior’s estate.  After some
     discussion it was agreed to open a Book of Remembrance for this kind of event.

b)  It was agreed to install solar lights in the tree outside the Theatre.

c)  ACTION:  New chairs and keyboards to be bought for Box Office use.

d)  ACTION:  The surface of the carpark near the disabled bays to be renewed (MW).

e)  Mike Hatchard has asked to bring performances to the Theatre

     ACTION:  Mike Hatchard be contacted (NS).
f)  Neil reported that our New Writing Festival will be reported in National newspapers.      
There being no further business, the meeting ended at 9.05pm
The next meeting of the Council of Management will be held on Tuesday 25th February 2020                      at the Stables Theatre at 7.30pm.
CHAIRMAN:                                                                                                                Date:

