STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held by video link on Tuesday 26th May 2020
PRESENT:
Neil Sellman (Chairman), Harriet Davey (Hon. Secretary),  

Henri Hayler (Hon. Treasurer), Cliff Brooker, David Harding, Victoria Fay, Gill Jenks, Tim Pearce, Mike Willard
APOLOGIES:
 
Sue Dengate 
1. Minutes of the Previous Meeting:

The Minutes of the meeting, held on 28th April, were approved by the Council and signed by the Secretary on behalf of the Chairman.  
2. Matter Arising: 
a)  Roebuck Surgery have now paid all monies owing for car parking to date. 
3. Departmental Reports:

Chairman/PAG – Neil Sellman
a)  There have been 24 entries to the New Writing Competition; a team, led by Tim Kendrick, will read and select the scripts.

b)  It was agreed that as there is no indication when the Theatre will be able to return to normal business a procedure for refunding/offering vouchers/suggesting donation to the Theatre for all tickets sold before the lock-down was discussed.  It was agreed that grant money can be used for this purpose.
ACTION:  All ticket holders to be contacted by phone to have the options explained (NS/J.Hills & team).

c)  ACTION:  The Director of each show which was in rehearsal at the end of March to be contacted and the future of the production discussed (NS).  

d)  The future was discussed and various options of opening in easy stages.  It was agreed that no decisions could be made at the present time.

ACTION:  A newsletter to be sent to Members at frequent intervals to keep them in touch with what is happening at the Theatre (NS).

e)  The Chairman has contacted Maureen Nelson re. the direction of My Old Lady.
Technical Equipment/Customers 

Secretary/Membership – Harriet Davey
Treasurer - Henri Hayler

a)  Henri reported that our financial position is good at the present time.
b) There are two insurance quotes in the pipeline which could save us approx. £6,000 pa; one broker offers a free valuation of the building.  
It was agreed that we need Trustee Indemnity Insurance.
Henri suggests that insurance is paid in monthly instalments as it will spread the cost (there will be no interest to pay). 
ACTION:  Quotes to be discussed and compared and Council members informed so they are able to make a decision as to which insurance is to be used. (HH/P.Clark/NS).
House/Grounds/Licencing – Mike Willard
a)  Mike reported that there are supplies of hand jel by the signing-in book and in the back office; supplies of masks and gloves are also available. 
b)  Full cctv coverage of the Theatre is now complete and working.
c)  ACTION:  Out of date stock in the coffee shop to be donated to the food bank (MW).

d)  Mike suggested that we dispose of near to “sell by” date beer in a sale (to members) in the Art Gallery.
e)  The card machine in the bar has been switched off.

f)  ACTION:  Batteries in the safe to be checked and replaced if necessary (MW/NS).

g) ACTION:  Quotes to be obtained for renewal of all locks on entrances to the building (MW).

Legal Advice – David Harding

It was agreed that David should draft a Complaints Policy.

Printing and Design – Cliff Brooker

a) After some discussion it was agreed that we put a printed banner on the wall of the building (near to the front door and our seahorse sign) to “remind” passers by that we will be opening as soon as we can.  The possibility of showing production photos on the board on the road was also discussed.
ACTION:  Printers to be contacted (CB).

b)  Also discussed was the possibility of putting pictures/slogans (perhaps by local artists) in the empty windows or on dock doors.
ACTION:  To be discussed (NS/VF).


Marketing – Tim Pearce

a)  ACTION:  Tim asked for “heart warming” stories to go in the local newspaper (TP)

Heads of Departments/Archives – Sue Dengate
a)  It was agreed that this is a good time to tidy up the exterior of the building.

ACTION:  Local builders to be asked for quotes and if they would consider doing the work at cost price (SD).
b)  The garden needs attention (the grass has not been cut lately) and re-organised
ACTION: Group of volunteers to be organised to have a good tidy-up of the garden, when guidelines allow (SD). 
ACTION:  The gardener to be asked to continue working as and when he can (SD).
Backstage – Gill Jenks
a)  Frank Jenks has been coming into the Theatre regularly during the last month.  Work on the lighting box is nearly completed.
b)  ACTION:  Letter to be sent to Frank Jenks thanking him for all his hard work recently (NS/HD).
Events – Victoria Fay
a)  Council members agreed to give some thought as to a competition for members. 

b)  Victoria reported that the ‘Stables at Home’ sessions have been going well.  
     4.
Any Other Business:


a)  ACTION:  Letter to be sent to Ian Morson who has recently been ill (NS/HD).

b)  Victoria reminded Council members of the weekly Facebook - Stables at Home event.
c)  Council members discussed the reply from our MP in response to the letter we sent to her recently re. the present situation.

d)  ACTION:  Perspex screens to be put in the Box Office before re-opening the Theatre.

e)  It was agreed not to continue with the quest for brown signs pointing to the Theatre as the cost is too high.

f)  David queried the amount of the Grant received.  This is calculated on the amount of business rates paid.
g)  It was proposed that members will be sent a Stables gift voucher to the value of £10 to thank them for supporting us during the present troubled time.
ACTION:  To be discussed at the next meeting, after the ticket refund has finished. 
There being no further business, the meeting ended at 8.50pm.

The next meeting of the Council of Management will be held on Tuesday 30th June 2020 at 7.30pm. by video link.
CHAIRMAN:                                                                                                                Date:

