STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 26th March 2019 
PRESENT:

Neil Sellman (Chairman), Harriet Davey (Hon. Secretary), Cliff Brooker, 
Matt Davis, Sue Dengate, Victoria Fay (to 8.05pm), David Harding, 
Gill Jenks, Tim Pearce

APOLOGIES:
Jackie Eichler (Vice-Chairman), Henri Hayler (Hon. Treasurer), 
Mike Willard 
The Council congratulated Neil Sellman on being elected Chairman at the Annual General Meeting

The Council welcomed Jackie Eichler, Matt Davis, Sue Dengate and Victoria Fay to the Council.
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 26th February 2019 were approved by the Council and signed by the Chairman.  
2. Matter Arising:  There were no matters arising.
3. Finance:
The Treasurer sent the Profit and Loss Account to 31.3.19.
ACTION:  To be discussed at the next meeting when the Treasurer is present.

4. 2019 Season/Diamond Jubilee Year:
The Council agreed to the suggestion from the Jubilee Committee that we should hold an Open Day, to celebrate the Jubilee, on 18th August 2019.
Anniversary Booklet – Cliff Brooker reported that the Anniversary booklet should be ready by the end of April.  It was agreed to launch this at the Jubilee luncheon to be held on 16th June.
5. American Exchange: 
Arrangements are going well at the present time.  Coaches and accommodation are organised and publicity is in hand.

6. Council Meetings:

a)  Meetings – Council meetings to take place on the last Tuesday of the month unless there is a show running.
b) Agenda – Two weeks before the meeting the Secretary will advise Members of the agenda to date and ask for any additions.  Written reports to be submitted if a member is not able to attend the meeting.  Topics are not to be submitted if you are unable to attend and need to be present to facilitate discussion.  
c) Attendance – a register of attendance will be kept.

d) Confidentiality – whilst we understand that there is a need for clear and frank discussion confidentiality must be strictly adhered to – matters will only be discussed in relation to Stables business.
e) Minutes – General discussions and actions to be recorded.
f) Actions – Clear terms of reference/desired outcome/who is responsible/time frame etc. will be minuted.
g) Links – Each of the Council members to be a Link to a department (ie. legal, marketing, Members, licence/house and grounds/backstage/events/Programme Advisory Group, Front of House/Box Office) and will support and report to the Council on behalf of their group.
h) Decisions – Decisions made by the Council will be published in the minutes; there will be times when once a decision has been made it will not be revisited for a set period of time.
7. Any Other Business:
a) ACTION:  Members of the Council to submit a head and shoulders photo for display in the foyer.
b) Printing – It was agreed that printing and postage are very expensive and costs need to be looked into.
c) Annual General Meeting - The Chairman proposed that next year there should be a letter about the forthcoming AGM included in the first mailing of the year of WhatsOn.  When the AGM papers are ready to send to members they will go online (Members will be advised) and printed versions will be available at the Theatre; copies can be sent to those members who make this request.  The Annual General Meeting will be 6.30pm for a 7.30 meeting to allow any members the time to obtain and read reports/minutes/accounts on the night.
To ensure this is correct procedure -
ACTION:  The constitution to be studied (DH) 
ACTION:  A Copy of the Articles of Association to be obtained from Companies House (DH).

ACTION:  The Articles of Association to be studied (DH).

ACTION:  David Harding to consult David Ames.
d) The possibility of purchasing a franking machine to be discussed at the next meeting when the Treasurer is present.

e) Costs –
ACTION:  The Treasurer to be asked for a list of show expenses for last year (HD). 
ACTION:  A breakdown of costs re. the running of the building to be obtained from the relevant departments (HD).
f) New Stables Contract – A meeting re. the new Contract will take place on 1st April.
ACTION:  Frank Jenks to be asked to confirm details technicians needed for incoming shows (HD).

g) Jubilee Recital – Sue Dengate reported that bookings are not looking good at the moment and asked for more publicity to be put into place.
There being no further business, the meeting ended at 9pm.
The next meeting of the Council of Management will be held on Tuesday 30th April 2019 at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
