STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 26th February 2019 
PRESENT:

Chris Lacey (Chairman), Neil Sellman (Vice Chairman), 
Harriet Davey (Hon. Secretary), Cliff Brooker, 
David Harding, Henri Hayler, Tim Pearce, Mike Willard

APOLOGIES:

Andrew Bruce, Gill Jenks

1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 29th January 2019 were approved by the Council and signed by the Chairman.  
2. Matter Arising:

a) David Harding reported that work on the new professional contract is all in hand.
b) Monies owing to BLODS have been agreed and paid; this matter is now closed.
3. Finance:
Our financial position is good.

Accounts have been prepared and printed and will shortly be mailed to all members for the Annual General Meeting.
ACTION:  A schedule of running costs of the Theatre to be prepared and handed to the Vice-Chairman (HH).
4. 2019 Season/Diamond Jubilee Year:
a) The Gala Evening for See How They Run was well attended and all went well.  
There was a good report in the Hastings Observer.
b) Arrangements for events during the year are well in hand.
c) Letter announcing events to be sent to all members (HD).

d) Production of the Anniversary Booklet is very slow but it is hoped will be ready for distribution very soon.
e) Details of workshops for the Little Theatre Guild conference being arranged.

(ACTION) After approval from the Council booking forms to be prepared (TP/HD).
5. American Exchange: 
a) The licence for the American play has been obtained and paid for by the Theatre.

b) The play will have a normal run at the Theatre and one night at the Barn Theatre, Smallhythe.
.
6. Stables 200 Club:

The Stables 200 Club has now been closed down and all monies owing paid.

7. Youth Theatre:
There is some doubt as to whether Niall and Barbara Whitehead will be able to continue to run the Youth Theatre.  Alternatives were discussed.
ACTION:  To be discussed further when we have heard from Niall and Barbara.
8. Any Other Business:
a) It was agreed to send a Good Luck card to cast and crew on the first night of productions (HD).
b) The newly formed Hastings in Focus will take place at the Theatre.

ACTION:  Ticket prices to be discussed with June Hills (NS).
Linda Willard to be approached re. catering for the Launch on Monday 1st July 2019 (NS).

c) We are waiting to hear if The Fringe wish to bring anything to the Theatre.
d) Jonathan Reed to remind his Front of House team to check tickets as audience enters the auditorium (HD).
e) It was confirmed the Stables is licensed to serve drinks until 11pm but may close earlier, depending on demand, at the discretion of the bar staff.
f) It was confirmed that complimentary tickets are only to be authorised by the Chairman or Box Office Manager.  Directors receive a complimentary ticket for the first night of their production.  Directors can watch subsequent performances if there are empty seats on the night or if they have paid for them.  After the first night and for Directors who need specific seats – these will be reserved on request but will be sold if the house sells out.
g) Mike Willard reported that the contract for emptying the rubbish bins has been changed.
h) ACTION:  The cleaning contract to be discussed with Henri Hayler (MW).

i) Hastings in Focus (online) has offered us an editorial page (with a history of the Theatre) and will be interviewing Susan Dengate.

j) The AGM to be held on 25th March was discussed; the Chairman will make his report for the year and the Vice-Chairman will talk about the future.
k) Next year’s mailings etc. for the Annual General Meeting were discussed.
There being no further business, the meeting ended at 8.50pm.
The next meeting of the Council of Management will be held on Tuesday 26th March 2019 at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
