STABLES THEATRE & ARTS CENTRE

Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held by video link on 26th January 2021
PRESENT:
Neil Sellman (Chairman), Harriet Davey (Hon. Secretary), 

Henri Hayler (Hon. Treasurer), Cliff Brooker (Vice-Chairman), 
David Harding, Tim Pearce (Vice Chairman), Victoria Fay, 
Gill Jenks, Yvonne Rees, Andrew White,
Mike Willard

 

APOLOGIES:
 
Sue Dengate
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 7th December 2020 were approved by the Council and signed by the Secretary on behalf of the Chairman.  
2. Matter Arising: 
a)  We have heard nothing to date re. the Duke of Wellington’s letters.
b) The producer of the recent film of the building is checking all updates and improving the quality.
c) Tim Pearce is waiting to hear how many members the Theatre currently has re. online mailings.
d)  David Wells has started contacting volunteers re. Theatre membership, benefits, contact, advertising etc.

e)  The only recent reports in the Hastings and St. Leonards Observer have been sent in by us.

f)  The Lottery Licence from Hastings Borough Council has been successfully renewed.

g) Quotes for the removal of moss from the roof of the building were extremely high and were rejected.
h)  St. Mary’s Star of the Sea have not yet been contacted re. car parking.

ACTION:  Arrange for papers to be passed to David Harding (MW).

i)  It has been confirmed that the stone wall on the High Street belongs to the Theatre.
ACTION:  Confirm possible maintenance of the hedge and fence (AW).

j)  ACTION:  Andrew White has sent a reminder letter to the Planning Department re. our proposals re. signage to the High Street side and has offered to meet them very soon.
k)  Recent Food Bank donations were very high.  There has been positive feedback and a mention on Sussex Radio.
3. Departmental Reports:

Chairman/PAG – Neil Sellman
a)  The Theatre is not open for performances in front of an audience.  Rehearsals and performances to live stream can only take place if they meet current guidelines and social distancing criteria.
b)  A film company wish to hire the Theatre during March; the resulting film will either be shown or live-streamed depending on how things stand at the time.
c)  Recovery and Local Business grants are in hand.

d)  Three volunteers have shown an interest in assisting with membership.
ACTION:  Names to be sent to Harriet Davey (NS).
PAG – A meeting was held on 5th January 2021.  It was agreed that a new Co-ordinator would not be appointed at the present time.
There are four plays with reduced cast and crew in production which will be ready to perform when we are allowed to open again ie. Bunker Girls/My Old Lady/Prodigal Son/Reduced Shakespeare..
d)  ACTION:  The composition of the Council of Management to be looked at (DH/SD).
Vice Chairman – Cliff Brooker - Printing and Design
a)  New posters have been put up outside the Theatre.

b) Cliff suggested that we renew our  membership of the 1066 Country Partnership as their website reaches a national and international audience
Vice Chairman – Tim Pearce – Marketing
Nothing to report
Treasurer – Henri Hayler

a)  The accounts will be ready by March.
b)  Henri and Harriet have been working on the transfer of direct debit members to the new system; there have been some problems.

c)  TicketSolve needs to be updated.  It was suggested that one of our volunteers would be able to take charge of this.
d)  We have received £6,800 from local business grant from Hastings Council.

e)  Henri predicts that there will be a very small profit this financial year.  The current bank balance is healthy.

f)  The present BT phone contract ends at the end of February; a new contract is being negotiated.
g)  There will be a visit from the insurance company during February to update and make sure that all cover is up-to-date.

h)  We have been awarded £150 in compensation following the mix-up with NatWest.  
ACTION:  David and Sue to be given all the documents so that we can ensure we are satisfied that this will not happen again in the future (HH/SD).
i)  ACTION:  Measures to be taken to ensure that all post is addressed to the Theatre and not private addresses (HH).
Secretary/Membership – Harriet Davey
a)  Harriet reported a successful meeting with David Wells.
Art Gallery - (Yvonne Rees) 
a)  A new hanging system to replace the outdated one in use was discussed.

ACTION:  Costs to be investigated and quotes obtained (YR).
Backstage – Gill Jenks
a)  There will shortly be the annual safety inspection backstage.

b)  It appears that emergency lighting should be replaced.  A solution and quote are being sent.
ACTION:  Eco Grant to be studied to find out if this could be included (HH).

Events – Victoria Fay

a)  Organising more collections was discussed (and when).  In the future it is hoped that the Theatre could offer children tickets etc.
Heads of Departments/Archives – Sue Dengate

a)  ACTION:  Filing cabinet to be moved to new position (NS).
House and Grounds – Mike Willard

a)  Mike reported that the scaffolding is still up and that work on the roof has been completed.

b)  It was agreed to leave parking arrangements for the time being and rely on people’s good will on the matter.


Legal Advice – David Harding
a)  David reported on the latest advice from the Charity Commission in the light of the continuing problems caused by Covid 19.  It was agreed that the Council will seek to pass a Special Resolution to postpone the AGM 2021 and to provide for the approval of the accounts and the appointment of Officers and members in accordance with good governance.
ACTION: A resolution for other business to be drafted allowing for the AGM to be held at a later date (DH).

ACTION:  Papers to be prepared (DH).

Andrew White

Nothing to report.
4.  
Any Other Business:

a)  Digital Marketing to be discussed at the next meeting.

b)  Letters of condolence have been sent to Mrs. Jill Veness and Mrs. Janet Brooman.
ACTION:  Neil asked members to let him know if they hear of any deaths among our volunteers.

c)   Tim has left the cheque received for jewellery sold at the box office.

d)  Hosting the Fringe/theatre/Pride festivals and summer events online was discussed.

e)  Play reading groups have been set up and are running regularly – both groups meet monthly.

f)  Meetings are being held by zoom at present to comply with DCM’s guidelines on theatres.
There being no further business, the meeting ended at 8.42pm.  
The next meeting of the Council of Management will be held on Tuesday 23rd February 2021 at 7.30pm. 
CHAIRMAN                                                                                                                                   Date:

