STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held at the Theatre on Tuesday 25th August 2020
PRESENT:
Neil Sellman (Chairman), Harriet Davey (Hon. Secretary),  

Henri Hayler (Hon. Treasurer), Cliff Brooker, David Harding, 
Sue Dengate Victoria Fay, Gill Jenks, Tim Pearce, Mike Willard.
APOLOGIES:
 
 
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 28th July 2020 were approved by the Council and signed by the Chairman.  
2. Matter Arising: 
a)  Membership fees – The Treasurer explained the proposal for raising membership fees.  It was agreed that now is not an appropriate time for this action.
ACTION:  To be discussed again.

After discussion it was agreed that we should “reward” loyal members by giving one year’s membership for £7.50 before raising the price.
3. Departmental Reports:

Chairman/PAG – Neil Sellman
a)  The Shakespeare Festival planned for September will not take place due to lack of people coming forward to take part.

b)  Various virtual events are planned for Halloween and Christmas.

c)  A festival of one-act plays is planned, to be filmed and shown online for one week.

d)  The bedtime stories and virtual tour have been very successful.

e)  The Theatre will host talks and workshops by David Glass in September.

d) The Chairman has not heard from Yvonne Rees re. the Art Gallery despite having contacted her several times.
Technical Equipment/Customers 

Secretary/Membership – Harriet Davey
Treasurer - Henri Hayler 
a)  The Treasurer presented up-to-date balance sheets.

b)  ACTION:  Stocktaking of bar and coffee shop stock (MW).
c)  The Theatre’s financial position is reasonably secure.  Money from hires is coming in.

d)  ACTION:  Members to be invited to make online donations to the Theatre.

e)  The Treasurer is in the process of completing applications for the Arts Council England grant.
House/Grounds/Licencing – Mike Willard
a)  Some Bar and Coffee shop stock is now out of date.

ACTION:  Stock to be offered to members who will be asked to make a small donation (MW).
b) The car park management Company have withdrawn our contract.  There was a discussion as to how to deal with the car park to prevent unauthorised parking.

ACTION:  A polite notice to be put up at the entrance to the Theatre (MW).

ACTION:  To be discussed further.
c)  It was agreed to accept the estimate for outside work on the building for £29,133 from Colours.
Legal Advice – David Harding
a)  David Harding confirmed that the Extra General Meeting should be held before December 2020.
b)  ACTION:  Candidates for election to the Council to be contacted and asked to confirm that they are still willing to stand (NS).


Printing and Design – Cliff Brooker 

Marketing – Tim Pearce

Heads of Departments/Archives – Sue Dengate


a)  Sue Dengate reported that the Archives department is slowly returning to normal;


b)  A schedule of contents of the Archives is being prepared.

Backstage – Gill Jenks 
Events – Victoria Fay  
     4.
Any Other Business:

a)  There will be a celebration of the life of Tim Wormley-Healing next year, to be held at the Theatre.  A short talk re. his life at the Theatre will be included.

b)  It was agreed that the cleaning company should come in once a month from the beginning of September.  There must be 72 hours between events.

c)  Volunteers are working in the garden every Sunday.  

d)  It was agreed that restricted parking places should be offered at £40 per month.

e)  It appears that the Doctors from Roebuck Surgery no longer need their parking places as their direct debit payment has been returned several times.

ACTION:  Surgery to be contacted again to confirm (HD). 

e)  Votes of thanks were given to The Chairman for all his hard work during the pandemic and to Gill Jenks and Andrew White for their work on the garden.
There being no further business, the meeting ended at 8.40pm.
The next meeting of the Council of Management will be held on Tuesday 29th September 2020 at 7.30pm. 
CHAIRMAN:                                                                                                                Date:

