STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 21st May 2019 
PRESENT:

Neil Sellman (Chairman), Matt Davis (Vice-Chairman),  
Jackie Eichler (Vice-Chairman), Harriet Davey (Hon. Secretary), 
Henri Hayler (Hon. Treasurer), Cliff Brooker, Sue Dengate, Victoria Fay, 
David Harding, Tim Pearce, Mike Willard
Anne Lawson (National Operatic and Dramatic Society Representative)
APOLOGIES:
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 30th April 2019 were approved by the Council and signed by the Chairman.  
2. Anne Lawson (National Operatic Dramatic Association) Representative):

Henri Hayler introduced Ann Lawson who gave a short talk on NODA and the various benefits they offer.  Membership costs £200 per annum.  If we join Anne will, by invitation, come to two performances a year at the Theatre to enable her to keep in touch with the Theatre.
Discussion re. being a member of NODA as well as the LTG.
ACTION:  LTG and NODA websites to be studied (HH/MD).
3. Matter Arising:  
There were no matters arising.
4. Department Reports:

       House/Grounds and Licensing – Mike 
It was agreed that essential work on the drains and car park should go ahead and that repairs to the outside of the building are completed before the American Exchange visit if possible.
Mike is investigating cleaning contracts.

ACTION:  Contact the people who cut the grass at the front of the building (MW).

ACTION:  Purchase a free-standing cigarette box to go outside the Stage Door (JE).
ACTION:  It was agreed to put the new clock up in the bar (HH).

ACTION:  General repairs to the Gents toilet to be considered for next season  (MW). ACTION:  Mend handle on disabled toilet (MW).
ACTION:  Engage Richard Beale for courses in Health and Safety (NS).

ACTION:  Engage R.B. Health & Safety Ltd. for one-day audit (NS) – he is going to look at our health and safety.
Insurance on the Theatre are now due to be paid.

Bar closing times were discussed and will be discussed further at the next meeting.

Treasurer - Henri  

      ACTION:  Savings accounts to be investigated (HH).

Discussion re. purchasing a franking machine and outsourcing post in order to cut down on postage expenses.  

ACTION:  Check the number of members who receive communications by post (HH).  
ACTION:  Any queries to be sent to the Treasurer.

ACTION:  June Hills and Veronica Sceal to be asked to prepare a flow chart of mailings (SD).
Show accounts have been discussed with Rosemary Hambrook; a form for all to use was studied – entries to be made by the Treasurer and Production Secretary only.

It was agreed that donations plus gift aid should be trialled for two months.

Community Grants were discussed.

ACTION:  Great Dixter to be contacted for advice (SD).

ACTION:  The Foreshaw Trust to be investigated (SD).

The Treasurer is attempting to receive all invoices by email.

The Molly Townsend Trust (to support young people going into theatre) was discussed.  After discussion it was agreed to donate £100, to be reviewed next year. 
              Secretary – Harriet  

                    ACTION:  A list of current volunteers is being updated (HD).      

      ACTION:  A “calendar” of posting dates for next year’s AGM to be drawn up (HD).           
Legal Advice (David) 

     The new Contract is being produced and will shortly be sent to Council members for 

     approval
     ACTION:  Final alterations to be made (DH/JE).
     Trustee training (online modules) over 26 weeks was discussed. 

     ACTION:  Information to be circulated to Council members (DH)
Marketing – Tim
      Notes to be sent to The Chairman before discussion by the Council (TP).      
Printing/Design – Cliff 

The new display board showing photographs of Council members will shortly be put up in the foyer.

      The Diamond Jubilee booklet is now complete and will be launched at the Anniversary
      Luncheon.

      ACTION:  Order A4 display folders for use around the Theatre (NS).    
Chairman/PAG – Neil 

      The Chairman presented, on behalf of the Programme Production Group, the proposed    

       Programme for 2020.  All rights are available and the list is made up from suggestions 
       sent in by members of the Theatre. The list was discussed and some alterations suggested.

       There will only be eight productions due to lack of volunteers but there will be more     

       incoming shows.    

       ACTION:  Nobody’s Perfect to be discussed with the Production Advisory Group NS).
Heads of Departments – Sue

       Sue Dengate has spoken to three Heads of Departments so far re. active volunteers.  
       When she has completed this task she will hold a meeting.
Backstage – Gill 

Events – Victoria 

       Arrangements for entering the Carnival in August are in hand. 
       The Stables Open Day was discussed; it was agreed to cancel this event as time is now so     

       short and to hold a family Christmas party for members.   
       ACTION:  Details of a budget needed (VF to contact HH).
Vice-Chairman Members’ Representative – Jackie 
       One new volunteer has been contacted.
Vice-Chairman/Technical Equipment/Customers – Matt

        It was agreed not to install double earphones in the box office.

        The second computer will be updated with Windows 10.

        It was agreed to install a new sound system and two projectors.  A back-up system will 
        cost circa £2,000 – to be compatible with new “orchestral” backup system.
        The answerphone system needs to be updated.        
        Descriptions of Council member’s roles on the information board were discussed and

        approved.
5. Any Other Business:
a) Philip Hawthorne has been in touch re. a play he has written.  The Chairman has
informed him that this can be included in our New Writer’s festival.

b) Jackie reported that she has volunteers for the proposed new Childrens’ Theatre

and Drama Club.  She proposes that this should be very relaxed and would run from
4-6pm on a weekday and perhaps on Saturday afternoons.   Two sessions – for 

children aged 6-9 years and 9-12 years, to be held once a week.  She has volunteer

teachers who have agreed to be paid when the project is up and running and making

a profit.

ACTION:  Advise Niall and Barbara Whitehead and ask for their advice (JE).

       (c)   Matt is waiting for sample menus and offers from The Stag for before show packages.

       (d)   We have been informed that Kenneth Branagh is unlikely to visit us during the LTG  

                             Conference.

                     (e)   Disabled seating (wheelchairs) to be discussed at the next Council meeting.

                     (f)    Council members were invited to attend first-aid courses.
There being no further business, the meeting ended at 10.15pm.
The next meeting of the Council of Management will be held on Tuesday 25th June 2019 at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
