STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Wednesday 2nd January 2019 
PRESENT:

Chris Lacey (Chairman), Neil Sellman (Vice Chairman), 
Harriet Davey (Hon. Secretary), Cliff Brooker, David Harding, 
Henri Hayler, Gill Jenks, Tim Pearce, Mike Willard

APOLOGIES:

Andrew Bruce
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 27th November 2018 were approved by the Council and signed by the Vice-Chairman.  
2. Matter Arising:

a) BLOGS (Made in Dagenham) - A reply has not yet been received from BLOGS in answer to our letter dated 21.11.18 
b) All outside bookings now have firm dates – there are still some spaces to be filled.
3. Finance:
NatWest have still not brought things up to date.

The Theatre will shortly be issued with a debit card which will help with the payment of invoices.

There is no news to date on a new phone contract.  Quotes are still needed.  It was agreed that the member of the Council appointed to deal with IT matters should take over negotiations.
Henri Hayler is still waiting for a list of Artists who have displayed their work in the Art Gallery.  A contract for all artists is being drawn up.

Rowena Walsh (former Hon. Treasurer) will prepare the end-of-year accounts.

ACTION:  Rowena Walsh to be contacted (HH).
Henri Hayler discussed taking our account to another bank.

4. 2019 Season/Diamond Jubilee Year:
Plays have now been cast up until May 2019.
Patrons have been invited to events during the Jubilee year.  Sue Dengate is editing the Anniversary book – 100 copies to be printed to begin with.  All members should by now have received their free Jubilee year car stickers; souvenirs will be on sale shortly.

Tim Pearce reported on the sub-committee’s plans for the Little Theatre Guild weekend; it was agreed that five to six people should be in attendance for each event during the weekend.
5. American Exchange:

It has been agreed that the Americans will bring a full-length play (with music) to Hastings this year and we will visit the USA in 2020.

ACTION:  Andrew White to be contacted to confirm Exchange arrangements and Licence (NS).
6. Annual General Meeting 25th March 2019:
Nomination forms have been mailed to all Members of the Theatre – completed forms to be returned to the Secretary by 4th February 2019.

Three Members of the Council will need to be elected plus the Chairman, two Vice-Chairmen, Hon. Secretary and Hon. Treasurer.

ACTION:  A simplified guide to elections to be prepared (to include service times) (CL).
7. Any Other Business:
a) Front of House - Mary Burke is standing down from managing front of house for the last 12-13 years.  She will shortly be handing over to Jonathan Reed.
ACTION:  Thank you letter to be sent to Mary Burke (GJ).
b) Council Members’ Roles - these were discussed.
ACTION:  To be circulated to Members of the Council (NS).
c) IT Assistance - It was agreed that we need to seek outside help in this area.  It was suggested that TicketSolve might be able to provide this service as a first point of call for tickets etc.
ACTION:  Suggestions to be sent to Gill Jenks.

d)  200 Club – It was agreed that a resolution to close the 200 Club should be made at the Annual General Meeting.  
ACTION:  Draws up until the AGM to be made and Members paid (HD).
e) Public Areas re-vamp and ladies’ toilets – Renovation of the Ladies’ toilets is now underway (with female input).
ACTION:  A plea to be made for Volunteers to help with a general spring clean.
f) Signage – It was agreed to go ahead with the renewal of signage on the front and the removal of the signage at the rear of the building.
g) Merchandise – It was agreed to display Jubilee merchandise in the foyer near to the coffee kiosk.

ACTION:  Poster to be designed (CB).

ACTION:  A cabinet to be moved from the Art Gallery for display purposes (GJ).

ACTION:  Carol Hunt to be contacted re. prices (CB).

h) Members’ Evening 14.12.18 – ACTION:  Lists of suggestions for plays, Volunteers and Directors and general suggestions to be circulated to Council Members (HD).
i) The Fringe 2019 – ACTION:  Arrangements to be confirmed with Heather Alexander (NS).

j) Posters for display during Jubilee Year – ACTION: 20 boards showing posters of  productions during the last 60 years to be prepared for display in the Theatre (CB).
k) Council Dinner – To be held at Fagins, Old Town on 23rd January 2019.
l) Repairs etc. – It was agreed to go ahead with repairs to the roof.
It was agreed that two more CCTV cameras are erected near to the backstage area.
It was agreed to hire an extra large recycling bin.
m) Disabled Lift – Renewal/replacement to be discussed at the next meeting of the Council.
n) Diary – It was agreed that restricted access to the diary should be introduced.
o) Contracts – ACTION: To be discussed NS/DH.

p) Backstage Travellers – It was agreed to buy a third traveller at a cost of £1,000.
q) Lighting Board – ACTION:  Quotes to be obtained (MW).
r) Backstage Piano – Some Members were in favour of disposing of this piano but it was pointed out that the piano would be needed for the production of Stepping Out during 2019.
s) Shepherd’s Hut in Car Park – ACTION:  It was agreed that this should be removed by 31st January 2019 (GJ).
t) Equal Opportunities Statement – ACTION: Leon Hillier to be informed that a copy is held in the Theatre office (GJ).

u) Archives – It was agreed that past plans etc. for the building should be handed to the Archives Group for safe keeping.
There being no further business, the meeting ended at 9.30pm.
The next meeting of the Council of Management will be held on Tuesday 29th January 2019 at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
