STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 30th October 2018 
PRESENT:
Chris Lacey (Chairman), Neil Sellman (Vice Chairman), 
Harriet Davey (Hon. Secretary), Rowena Walsh (Hon. Treasurer), 
Cliff Brooker, Andrew Bruce, David Harding (from 7.50pm), Henri Hayler, Gill Jenks

Maureen Nelson (7.45-8.10pm)

APOLOGIES:

Tim Pearce

1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 20th September 2018 were approved by the Council and signed by the Vice-Chairman.  
2. Matters Arising:  
a) Youth Club - Neil Sellman has had a long talk and discussion with Niall and Barbara Whitehead re. their concerns and ideas for the Youth Theatre.
ACTION:  To be discussed at the meeting on 2.11.18

The Council see the Youth Theatre as an integral part of the Stables Theatre.

b) Zoe Morgan – The Chairman and Neil Sellman met Zoe Morgan and Peter Mould for discussion on these matters.  A letter has been sent to Zoe Morgan.
c) Website:  Jane Richardson will take over running the website.

d) Dominique Garrard – ACTION:  Dominique to be asked for ideas and a schedule for workshops for adults - to go ahead on a 60/40 split (NS).
3. Finance: 
The Hon. Treasurer presented up-to-date accounts (see attached); she is standing down from her post as from 31.10.18 and Henri Hayler is taking over as temporary Hon. Treasurer.  Manningtons will continue to oversee the Theatre’s end of year accounts etc.
ACTION:  Letter of thanks for her services and hard work to be sent to Rowena Walsh (NS/HD).
ACTION:  Yvonne Rees to be contacted re. the running the Art Gallery (HH).
ACTION:  All debts to artists to be paid off (HH).

4. 2019 Season and Diamond Jubilee:
Maureen Nelson (Little Theatre Guild Representative for the Theatre) gave a short talk on how the conference should run.  
ACTION:  Meeting between Neil Sellman and Maureen Nelson to be arranged (NS).
ACTION:  A sub-committee to be formed - Maureen Nelson, Tim Pearce, Mike and Linda Willard and Gill Jenks; Gill Jenks to report to the Council.
It was agreed that an outline timeline for the Conference to be held at the Theatre in September is presented to the Council at the meeting on 2nd January 2019; this to also include suggestions for fees etc.

5. American Exchange 2019:

There are one or two minor problems over the Rights for the play; the Rights for the US need to be paid in dollars.  A Director is being sought.  There has been no contact from the Americans during the last month.
ACTION:  Try to contact by telephone (HH).
6. Individual Roles of Council Members:
Neil Sellman outlined his plans and ideas for the meeting to be held on 2.11.18.
7. Safeguarding – Policy and Procedures:
ACTION:  Safeguarding policy and procedures to be displayed in the foyer.

8. Agenda:

It was agreed that members of the Council should inform the Secretary of matters they wish to be put on the Minutes of future meetings.  This to be done seven days before the date of the meeting.
9. Any Other Business:
a) Danny Champion of the World - The possibility of selling appropriate merchandise during this show was discussed.
ACTION:  Prices and availability to be investigated (GJ).
b) Made in Dagenham – ACTION: Letter to be sent to Battle Light Opera Group informing them of the Council’s decision that a 60/40 split based on ticket sales will be paid to them in line with our regular contractual arrangements (NS/HD).
c) Sponsors – Kiley’s Karpets will let us know soon if they intend to continue to sponsor the Theatre.

 There being no further business, the meeting ended at 9.45pm.

The next meeting of the Council of Management will be held on Tuesday 27th November 2018 at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
