STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 29th August 2017
PRESENT:
Chris Lacey (Chairman), Andy Bissenden (Vice-Chairman) from 8.20, 

David Ames (Hon. Treasurer), Harriet Davey (Hon. Secretary), Cliff Brooker, Andrew Bruce, Jo Flay, 
APOLOGIES:
David Harding, Gill Jenks, Tim Pearce, Mike Willard
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 31st July 2017 were approved by the Council and signed by the Chairman.

2. Matters Arising:
a) Signage outside the Theatre will be discussed at the next meeting of the Council.

b) We are still waiting for confirmation of contacts for the Blue Light/discounted tickets project.

3. Finance: 
All well.
55% of ticket sales are now made online.
4. Outside Bookings and Contracts:
We are still waiting for Tim Pearce to present the final alterations.
5. Community Engagement Group:

a) The Rocky Horror Show (Hastings Pride) was very successful - £1,890 ticket sales and £780 bar sales, less expenses.  Similar interactive film evenings were discussed ie. Mamma Mia, The Sound of Music.  Council members were asked to give this some thought.  There will be further discussions.

b) Jo Flay reported the results of her survey; our shows were enjoyed, with 45% of the people who responded being in the over 45 age bracket and from the Hastings and St. Leonards area.

c) It was agreed that new visual display boards should be made for the Gwen Watford Gallery to bring the list of productions up to date ready for 2019 (Diamond Jubilee) and to show the story of the Theatre, with photographs, of important events, improvements etc.

6. Current Season:
The Thrill of Love has now been cast.
7. American Exchange:
Andy Bissenden has not heard from the Americans recently.
8. 2018 Season:
a) Carol Hunt has now taken over as Co-ordinator of the Programme Advisory Group.

b) Heather Alexander has requested that The Fringe be moved to July.
9. Diamond Jubilee 2019 – Working Group composition:
a) The Chairman proposes a Working Party consisting of Andy Bissenden, Michael Cornes, David Harding, Carol Hunt, Jo Flay, Tim Pearce.

ACTION:  These people to be contacted (CL).

b) It has been suggested that we invite Kenneth Branagh (Patron of The Little Theatre Guild) to visit and also a member of the Royal Family.
c) It was agreed that the programme for 2019 should include one play performed at the Theatre from each of the six decades.
10. Any Other Business:

None.

There being no further business, the meeting ended at 8.30pm.

The next meeting of the Council of Management will be held on Tuesday 26th September 2017 at the Stables Theatre.

CHAIRMAN:                                                                                                                Date:
