STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 29th May 2018 
PRESENT:
Chris Lacey (Chairman), Neil Sellman (Vice Chairman), Harriet Davey (Hon. Secretary), Rowena Walsh (Hon. Treasurer), Andrew Bruce, Cliff Brooker, Henri Hayler, Gill Jenks, Tim Pearce, Mike Willard
APOLOGIES:
Rob Hustwayte (Vice-Chairman), David Harding
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 23rd April 2018 were approved by the Council and signed by the Chairman.  
2. Matters Arising:  
a) Meetings are to be held in Brussells re. the EU directive on lights and it is hoped that an exception will be made for theatres.
3. Finance:
The Treasurer is looking into new contracts for telephone and internet in order to save a substantial amount of money each month and provide a lot of support.
It was agreed to purchase a credit card terminal for the bar.

The Treasurer has applied to the local council for the Theatre to pay the 10% discretionary rate relief for business rates. 
The Treasurer asked permission to move some of the Theatre’s reserve money around.  This was agreed, with an annual review.
ACTION:  Report at the next meeting (RW).

4. American Exchange 2019:
Henri Hayler outlined the Exchange Group’s proposed plan for the Exchange: this will consist of a joint production with The Stables visiting Chicago and the Americans returning to Hastings very shortly after.   The programme to consist of a one-act play from each theatre to be shown together in one performance.  The Exchange Group to be responsible for all arrangements.  Audition dates to be in September/October.  It will be stressed to all those auditioning that they will be liable for all their expenses and will also be expected to be involved in providing accommodation, entertainment etc. when the Americans visit Hastings.  Provisional dates for this programme are 7th-16th June and 21st-29th June.
5. 2019 season:

The provisional diary for 2019 was studied and discussed.  

We have just heard that licences for Twelve Angry Men, Jerusalem and Abigail’s Party will not be available for next year.
ACTION:  List to be amended and sent to the Council for the next meeting (PAG).

6. General Data Protection Regulations:
The Chairman reported on progress and various procedures were discussed.  
ACTION):  The document to go out to all members and be put on the website.

7. Present Season:
Oh What a Lovely War has been cancelled due to the Director being unable to cast.  The substitute will be an event called Remembrance which will consist of words, music, song and dance etc. in a music all type format. It is proposed that this will run from 8th-11th November.
8. Car Park:

Matters are progressing and the paperwork should arrive by 19th June. 

9. Diamond Jubilee:
Various people have been invited to become Patrons of the Theatre.  So far Peter Chowney (leader of Hastings Council) has accepted.

The Chairman gave an up-date on progress of plans so far.
10. Little Theatre Guild Conference September 2019:
Council members were reminded that this will take place at The Theatre from 20th-22nd September.

11. Any Other Business:
a) The Programme Advisory Group have been looking into the possibility of hiring a regular outside venue for rehearsals, particularly for large cast productions.  It was agreed that if a suitable venue can be found it should be used for a trial period.
b) Henri Hayler asked that cast members’ profiles should feature in programmes.  This was tried some years ago and was not very satisfactory.
c) Mike Willard expressed his concern over the lack of volunteers for FOH etc. duties and the lack of people trained in first aid, evacuation etc.
ACTION:  Peter Clarke to be invited to attend the next Council meeting to discuss evacuation procedures etc. (HD).
d) It was agreed to add “first-aider” to the job description for Front of House Managers and Directors.
ACTION:  Enquiries to be made as to the possibility of having a member of the St. John’s Ambulance Brigade on duty in the Theatre, particularly on show nights.
e) Gill Jenks reminded members of the “Stables Sale” on 30th June and asked for publicity material.
ACTION:  To be organised (CB).

f) Signage and lighting outside the building were discussed.
ACTION:  The Architect to be contacted (MW).

g) There will be a props sale at Guildford Opera’s store.

ACTION:  Fred Lacey to be informed and help given (NS).

h) A half page advert space has been taken in the Old Town Carnival programme.
i) Fund raising was discussed.
ACTION:  Various methods to be investigated (HH).
 There being no further business, the meeting ended at 9pm.

The next meeting of the Council of Management will be held on Monday 25th June 2018 at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
