 These minutes are for the attention Council Members only

STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 28th August 2018 
PRESENT:
Neil Sellman (Vice Chairman), Harriet Davey (Hon. Secretary), 
Rowena Walsh (Hon. Treasurer), Cliff Brooker, Andrew Bruce, David 
Harding, Henri Hayler, Gill Jenks, Tim Pearce, Mike Willard
Dominique Garrard (7.45-7.58pm)

Andrew White (8-8.25pm)

APOLOGIES:
Chris Lacey (Chairman)
Chris Lacey (Chairman) has taken leave of absence due to health problems
Rob Hustwayte has resigned his post as Vice Chairman
In the absence of the Chairman, Neil Sellman (Vice Chairman) chaired the meeting

1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 24th July 2018 were approved by the Council and signed by the Vice-Chairmen.  
2. Matters Arising:  The new telephone system is on hold while more enquiries are made.   
3. Confidentiality:

Twice recently emails have been sent to the wrong address/person or shared.  Members were asked to take great care with confidentiality, especially where email addresses are shared.
ACTION:  Consider having private email addresses for Council Members within a “Council” heading.

4. Finance:  
a) Two options re. first-aid training have been given 1. Whole day training for six people £460 and 2. Basic training and emergencies for eight people £20 per person.
ACTION:  The Council agreed on the second option. 
b)   ACTION:  Income from the recent Wardrobe/Props sale requested by Gill Jenks. (RW).

5. Dominique Garrard – drama lessons proposal:

Dominique Garrard attended the meeting with her revised proposal.  She has recently had a meeting with Niall and Barbara Whitehead re. the Youth Theatre and is open to suggestions.
ACTION:  Letter to be sent noting her proposal and asking if she might be interested in running occasional workshops for adults (NS).  

6. American Exchange 2019 (Henri Hayler and Andrew White):

Henri Hayler and Andrew White reported on progress so far with arrangements for the Exchange (see attached notes).  Andrew White is in charge of all arrangements for travel, accommodation, entertainment etc.  The party to consist of the Director, cast and a couple of technical people.  
ACTION:  Director be found for the play The Virtuous Burglar (HH/A.White).
ACTION:  Arrangements to be made for the cast to pay for flights in instalments (RW).
It was suggested that there should be a preview performance at the Stables before going to the States.

ACTION:  The Exchange Group to report on Director, audition dates, up to date casting and agreement by the Chicago Group to all arrangements at the next Council meeting.

ACTION:  The Exchange Group to report progress at every Council meeting.

7. 2019 Season and Diamond Jubilee:

It was agreed that tickets for the Gala evenings should include refreshments, these evenings to be on the last Friday of the February and November plays and the last Saturday of the play during the Little Theatre Conference in September.
ACTION:   Gala evenings to be advertised in the programme of the previous play (CB).

ACTION:   Contact to be made with caterers to be asked for cost of doing canapés type food  (Jubilee Committee). 
ACTION:  Maureen Nelson (LTG Representative) to be invited to the October Council meeting (HD). 
ACTION:  Posters of productions from the last ten years will be displayed in the Gwen Watford Gallery during the Jubilee year (CB).

A draft of the flyer showing the provisional programme so far for the year to be sent to all members and shown in StageWrite etc. was discussed.
8. Update on Criticism aimed at Programme Advisory Group and a Member of the Theatre:

ACTION:  Meeting to be held for all Members at the end of the year to discuss ideas on the programme (this to be in addition to the annual Directors’ meeting).

ACTION:  Meeting to discuss planning the Season (NS and Carol Hunt).
9. Any Other Business:

a) Council Members’ roles were discussed.  Members were asked to give some thought as to their particular role.
b) Henri Hayler asked that the date of the next meeting be moved to Thursday, 20th September.  Agreed.

c) It was agreed not to hire outside rehearsal space on a regular basis.
d) A volunteer was requested to oversee spring cleaning of the Theatre for the Jubilee year.

e) It was agreed to post the Agenda for Council meetings on Facebook and the website (HH).
f) It was suggested that the new Open meeting should replace New Members’ Evenings.
g) It was agreed to give the Archives Group permission to store ancient film etc. with the Sussex Film Archives.  The Theatre will still be able to access them.  An excerpt from the films be made available to be played at the theatre 
ACTION:  Permission to be given for Sue Dengate to sign documents on behalf of the Theatre.

h) ACTION:  Request for brown tourist sign to be submitted once more (TP).

i) Props Supervisor:  ACTION: To be discussed with Fred Lacey (NS).
j) Insurance:  ACTION:  Peter Clark to be asked to check our insurance for cover of Art Gallery exhibits (HD).  
ACTION:  Contracts to be re-worded (CB).
k) ACTION:  Box Office staff to be instructed to make sure that Art Gallery lights are turned on during open hours (CB).
l) ACTION:  Requirements for magnetic door closers etc. to be checked (MW).
m) Heather Alexander to be informed that it is too late to change ticket prices for her forthcoming production of Annie Brassey (HD)

n) Henri Hayler raised the idea of forming a Stables group for LGBTQ. 
o)  ACTION:  Board listing members of the Council of Management (plus photos) to be created.  This to be displayed in the foyer.
A vote of confidence was given to Neil Sellman for his work during the absence of the Chairman

 There being no further business, the meeting ended at 9.55pm.

The next meeting of the Council of Management will be held on Thursday 20th September 2018 at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
