STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 28th November 2017
PRESENT:
Chris Lacey (Chairman), Andy Bissenden (Vice-Chairman), Rob Hustwayte (Vice-Chairman), David Ames (Hon. Treasurer), 
Harriet Davey (Hon. Secretary), Cliff Brooker, Andrew Bruce, 
David Harding, Gill Jenks (7.30-8.10pm), Rowena Walsh, Mike Willard
APOLOGIES:
Tim Pearce
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 31st October 2017 were approved by the Council and signed by the Chairman.

2. Matters Arising:
a)  Andy Bissenden confirmed that work on the CCTV system will be completed in January.
b) The key fobs are now ready for use.

c) Volunteers will need to be be issued with identification badges for the new car park system (MW).
d) The difficulties involved in raising the back row of seating in the auditorium was discussed.

ACTION:  Directors to be reminded to carefully consider sightlines.
ACTION:  It was agreed to provide cushions/booster seats for members of the audience sitting in the back row.

3. Finance and Accounts:
a) The annual accounts were signed by the Chairman and Secretary.

b) David Ames and Rowena Walsh confirmed that we are in a very good position at the present time and it would be wise to keep some monies in resereve.

c) The future of the 200 Club was discussed.

ACTION:  An article to run in the next edition of What’sOn.
4. Annual General Meeting 26.3.18:
a) Nomination forms will go out with the next edition of What’sOn.  There will be a further mailing in March 2018.

ACTION:  Nomination forms to be ordered from the printer (DA).

b) Andy Bissenden, Cliff Brooker and Tim Pearce can stand again for the Council.
c) Council Members were asked to give some thought to the Agenda.
5. Current Season:  
a) The Thrill of Love had 61% capacity.
b) Tom’s Midnight Garden is booking well.
6. American Exchange:
The next meeting of the Group will take place on Saturday 2nd December.
7. 2018 Season:
a) Rights for The Wipers’ Times is not currently available and Oh What a Lovely War has been suggested as a replacement.  There are Directors interested in this production.

b) At present there is no show in place for July/August. A Bunch of Amateurs by Ian Hislop has been suggested.

c) The first three productions of the year have now been cast.

8. Diamond Jubilee 2019:

The list of possible events for the year has now been reduced.
a) ACTION:  Sir Kenneth Branagh (Patron of The Little Theatre Guild) to be invited to visit the Theatre, possibly in September during the Little Theatre Guild conference to be held at the Stables.  This would enable him to make contact with other Little Theatres (CL).

b) There was a discussion on a Royal Visit and it was agreed to make a decision later.
c) A special lunch to be held on 16th June 2019.

d) There will be two Gala Evenings, at the beginning and the end of the Jubilee Year.
e) Church service to be held on a date near to 16th June.

f) Michael Punter will write a play for us.

g) Additional Patrons to be asked to join us.

h) Stage an exhibition of posters from the last ten years.
9. House and Grounds:
a) We are still waiting to hear about new signage. 
 ACTION: To be followed up (CL).

10. Any Other Business.

a) The Council decided against the suggestion of purchasing two garden-type benches for the Art Gallery.
b) Safety backstage was discussed.
ACTION:  Frank Jenks and Jonathan Richardson to be invited to the next meeting of the Council (HD).
c) Kiley’s Karpets have agreed to sponsor the Theatre next year.

d) Our subscription to the publication 1066 Country has been renewed at no extra cost.

e) Andy Bissenden has agreed to operate the website for the time being.

f) The lack of committed volunteers in the lighting department was discussed.

There being no further business, the meeting ended at 8.40pm.

The next meetings of the Council of Management will be held on Tuesday 2nd January and Tuesday 30th January at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
