STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Monday 25th June 2018
PRESENT:
Chris Lacey (Chairman), Rob Hustwayte (Vice-Chairman), 
Neil Sellman (Vice-Chairman), Harriet Davey (Hon. Secretary), Cliff Brooker, 
David Harding, Gill Jenks, Tim Pearce, Mike Willard
Peter Clark (7.45-8.05pm)

APOLOGIES:
Andrew Bruce, Rowena Walsh (Hon. Treasurer)
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 29th May 2018 were approved by the Council and signed by the Chairman.

2. Matters Arising:  
a) Patrons:  Doon Makichan, Amanda Burton and Peter Chowney have accepted our invitation to become Patrons of the Theatre.
b) ACTION:  St. John’s Ambulance to be contacted re. a member attending performances (NS).
3. Insurances (Peter Clarke):
Peter has recently taken over care of insurances from David Ames.  Peter discussed the various quotes he has obtained with an annual premium of £1,500.  He is waiting for confirmation from the Insurers.
ACTION:  Yvonne Rees to be contacted and asked to ensure that artists are aware that they are responsible for the insurance of their work (CB).

ACTION:  More than one quote to be obtained next year (Peter Clarke).

ACTION:  Back-up and hard copies to be made of all documents (Peter Clarke).

ACTION:  The annual felt roof inspection to be arranged soon (MW).
Peter confirmed that the last general training course for volunteers was poorly attended.  Only about 50 volunteers have completed this course to date.
4. Finance:
The Treasurer reports that the current bank balance is in excess of £120k.  She is looking into opening a new account and moving funds.

The Treasurer is still waiting for a decision on discretionary rate relief.  
The new card machine was delivered to the Theatre today.  
The Treasurer will look further into a new bank account.  
Updated quote from BT for new system has been circulated to Council Members.
5. 2019 American Exchange:
Nothing has been heard from the Americans.

ACTION:  All information on plans for the exchange, play and casting to be in place by the end of August.
6. 2019 Season and Diamond Jubilee:
Alternative plays have been chosen for the Diamond Jubilee year programme.  All rights have been bought.  The next meeting of the Diamond Jubilee Committee is on 10th August.
7. Car Park:
Mike Willard reported that plans for repairs are in hand.  
The new parking scheme is now active and identity stickers for Volunteers are being distributed.
8. Little Theatre Guild conference September 2018:
ACTION:  Maureen Nelson to be invited to a Council meeting in August or September to discuss.
9. Any Other Business:
a) Rebecca Vaughan has lowered the price of her visiting productions.
b) A new Props Supervisor will be needed shortly due to the retirement of Fred Lacey.
c) It was confirmed that the building is not suitable for the installation of an air conditioning unit in the auditorium.

d) ACTION:  Instructions in the case of fire to be amended (NS).
e) ACTION:  The architect to be contacted again (CL).

f) A request has been received from the Backstage Group re. a green bin or composting pit as rubbish from the garden is making the bins overfull.

ACTION:  The Gardener to be consulted (GJ).

There being no further business, the meeting ended at 9.10pm.

The next meetings of the Council of Management will be held on Tuesday 24th July 2018 at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
