STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 23rd April 2018 
PRESENT:
Chris Lacey (Chairman), Rob Hustwayte (Vice-Chairman – to 7.30pm), 
Neil Sellman (Vice Chairman), Rowena Walsh (Hon. Treasurer), 
Andrew Bruce, Cliff Brooker, Gill Jenks, David Harding, Tim Pearce, 
Mike Willard
APOLOGIES:
Harriet Davey (Hon. Secretary), Henri Hayler
The Chairman opened the meeting by welcoming new members of the Council to the meeting.
1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 20th March 2018 were approved by the Council and signed by the Chairman.  
2. Matters Arising:  
a)  The problem of the EU directive of switching from halogen lights to LED lights was discussed.  We await developments.  To be discussed again.
3. 2019 season:

Carol Hunt (Co-Ordinator of the Programme Advisory Group) presented the proposed programme of productions for 2019.  This was discussed; it was generally felt to be a strong list but concern was expressed over Little Voice (suitable voice) and Six Degrees of Separation (black actor).  The PAG was urged to be flexible and mindful of the ratio of men to women, the size of cast and costs.
4. Finance:
Rowena Walsh said she was still learning on the job!  

She needs to be provided with a front door key and an unblocked email address ie. …accounts @stables.co.uk.
ACTION:  Door key and email address to be provided (Andy Bissenden).

The Treasurer is worried about the amount of money in the Stables’ current account and would like to move some into higher interest accounts.  This was approved.

There was a discussion on the General Fund.

5. General Data Protection Regulations:
To comply with these regulations we need to ask our members to agree to receiving emails and offer them the option of unsubscribing from email communication.  We also need a Privacy Policy for members to be aware of.  
ACTION:  To be researched.  The Little Theatre Guild and other Little Theatres to be contacted re. best practices (CL).

ACTION:  To be discussed further at the next meeting of the Council.
6. Staffing:
Following problems with Front of House staffing for A Necessary Woman on 15th April, the Council asks for a tightening up of rotas.  It may well be that some rotas will need to be more closely supervised.

7. Present Season:
A Doll’s House – 66%

Collaborators – 64%

The summer season is booking well.

8. Training:
Over a dozen people attended the Stage Manager’s workshop held on 21st April.  A list is required of Stage Managers and crews.

A General Training session will be held on 20th May for Volunteers led by Peter Clark and Mike Willard.

9. Car Park:  

When we are in possession of the new signs permits will be issued.

10. American Exchange 2019:

There was nothing current to report on this matter.

ACTION:  Presentation to be made at the next meeting of the Council (HH).

(Subsequently, as a result of a Skype conference call, a proposal from the Americans has been put forward and was communicated via Andrew White to the Programme Advisory Committee on 5th May; the Exchange Working Group were very firmly told that any decision re. the Exchange has to come from the Council – including cost, logistics, strain on resouces, dates and choice of play.  Chris Lacey phoned Linda Hart on 5th May and said no decision could be made until after 29th May)
11. Any Other Business:
a)  Mike Willard has investigated the possibility of installing air conditioning in the building.  Problems were identified with the age of the building and, thus, the circulation of air. 
b) Cliff Brooker proposed an increase in ticket prices of 50p from January 2019. This would mean that we could give free programmes to the audiences, and still cover costs. This was approved.
c) The logo designed by Cliff Brooker for the Diamond Jubilee year was approved.

  There being no further business, the meeting ended at 8.30pm.

The next meeting of the Council of Management will be held on Tuesday 29th May 2018 at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
