STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Thursday 20th September 2018
PRESENT:
Neil Sellman (Vice-Chairman), Andrew Bruce,
David Harding, Henri Hayler, Gill Jenks, Tim Pearce (to 8.40pm), 
Mike Willard (from 7.50pm)
APOLOGIES:
Chris Lacey (Chairman), Harriet Davey (Hon. Secretary), 
Rowena Walsh (Hon. Treasurer), Cliff Brooker
In the absence of the Chairman the meeting was chaired by Neil Sellman (Vice Chairman)

1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 28th August 2018 were approved by the Council and signed by the Vice Chairman.

2. Matters Arising:  
a) Dominique Garrard is keen to conduct adult workshops.  Neil Sellman has asked for the proposed cost of these.
b)    Fred Lacey has agreed to continue as Props Supervisor

c) Tim Pearce is still trying to get Hastings Council to agree to brown tourist signs for the Theatre.
d) The show Annie Brassey was sold out so any proposal to discuss a change of ticket prices was not needed.
3. Finance:
Rowena Walsh has advised that she is unable to continue in the post as Hon. Treasurer beyond the end of September 2018.  
ACTION:  Rowena to be asked if she can extend this until the end of October (NS).  
In the meantime Henri Hayler will talk to her about the post.
ACTION:   Job description to be prepared (HH).

Council members were asked to give this subject some thought.

4. American Exchange 2019:
The Programme Advisory Group have agreed that the play for the Exchange should be The Virtuous Burglar.  A Director has not yet been appointed.
ACTION:  Licence to be discussed with Anne Edwards (HH/Andrew White).
5. 2019 Season and Diamond Jubilee:
a) The price for the Margaret Fingerhut concert has been agreed at £12 per ticket; Mike Willard asked that an interval is included.  Ms. Fingerhut has asked that the Mayor and Deputy Mayor are offered complimentary tickets.
ACTION:  The name of the charity to benefit to be obtained.

b) It has been agreed that the Anniversary booklet is sold for £3.  

ACTION:  A quote for 500 copies to be obtained from the printer (already quoted for 1,000).

c) Duncan Brown has agreed to preach at the Church service.

d) Gala Evenings – since one will be included in the Little Theatre Guild conference weekend a sub committee will be needed to make all the detailed arrangements for the three evenings.  
ACTION:  Maureen Nelson, as LTG rep, and Neil Sellman to be invited to the next Jubilee Committee meeting on Thursday 11th October to discuss and move on.
e)  The April slot will now be filled by two one-act plays – Black Comedy and White Lies both by Peter Schaffer, to be directed by Lee Schendinger.
6. The Stables Moving Forward:
There was a wide-ranging discussion on this item instigated and introduced by Neil Sellman.  Issues raised included the need to improve communication between all departments of the Theatre, the problems created by some groups only needing to plan for the short term and some for the long term depending on their roles, the Constitution and appointment of Programme Advisory Group members and an ignorance of some members as to who does what in the Theatre. 

Neil Sellman suggested a Members’ evening at which all heads of departments set out their stall, discuss what is needed and take ideas away.  He hopes to arrange this meeting with heads of departments within the next 4-6 weeks to discuss the way forward in the light of these concerns.
7. Any Other Business:
a)  Mike Willard reported that the flat roof and wiring are both in order.  We are still short of volunteers for the bar and coffee shop and Front of House often struggle to find staff.
ACTION:  Notice to be posted on Facebook (HH).

b) Andrew Bruce commented that better communication is needed between the Council and different parts of the Theatre.  He asked if members of the Theatre know what we do?  Neil Sellman suggested that perhaps a training and development co-ordinator is needed.
c) David Harding reported that the Box Office was unable to advise on an enquiry about hire charges in the absence of a list of figures.  They now have a list but would like a copy of the Terms and Conditions to which they are attached.  

ACTION:  Chris Lacey to be asked for a copy (NS).

d)  More details are required re. the BLODS request to perform at the Theatre.

ACTION:  Jo Flay to be asked to email Neil Sellman (HH).

e)  LGTBTQ group to be set up in the New Year.

f) Henri Hayler asked if we have a safeguarding policy.  
ACTION:  Chris Lacey to asked at a later date.


There being no further business, the meeting ended at 9.15pm.

The next meetings of the Council of Management will be held on Tuesday 30th October 2018 at 7.30pm at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
