STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 2nd January 2018
PRESENT:
Chris Lacey (Chairman), Andy Bissenden (Vice-Chairman), 

Harriet Davey (Hon. Secretary), Cliff Brooker, 
David Harding, Tim Pearce, Mike Willard
Frank Jenks (7.50-8.05)

APOLOGIES:
David Ames (Hon. Treasurer), Andrew Bruce, Gill Jenks, Rowena Walsh

1. Minutes of the Previous Meeting:

The Minutes of the meeting held on 28th November 2017 were approved by the Council and signed by the Chairman.

2. Matters Arising:  There were no matters arising.
3. Box Office:
There was a discussion on the running and organisation of the Box Office.

June Hills has confirmed that she will not take on regular Box Office duties from the beginning of 2018 but will stand in when necessary.  
ACTION:  Banking to be taken over by Veronica Sceal.

ACTION:  Mailings to be organised by Veronica Sceal.
It was confirmed that from January 2018 as one play finishes it will be replaced on the system by the next one and it will be possible for customers to book seats for the whole year in one go. 
It was agreed that it is not good policy for only one Volunteer to be on duty in the Box Office (security issues). 
ACTION:  A “panic” button to be installed in the Box Office for use in emergencies (AB).
ACTION:  Martin Noakes to be trained to manage the booking system (AB).

4. Safety Backstage/Training:
Mike Willard reported on safety issues backstage.

It was agreed that there must be a register of volunteers with information on which courses they have attended etc.
ACTION:  A written list of requirements and register of backstage volunteers to be prepared (MW).
Frank Jenks confirmed that health and safety and training should focus on backstage.

New volunteers under 16 years old cannot be used for set building; 16 to 18 year olds can work on all jobs back stage but must be accompanied by an appropriate adult/mentor (this could be anyone on the Stage Team).
It was confirmed that chaperones must accompany children (under 16) at all times while they are in the Theatre.

ACTION:  Approx. £1,000 was approved to be spent on new tools.

ACTION:  The key fob system to be activated with an over-ride system which volunteers must remember to re-set after use (AB).
5. 2018 Season:
A “start of the season” party was discussed and it was agreed to make this a “gathering” during the day and invite volunteers and prospective volunteers to come along to the Theatre.  This to take place in the spring.

It was agreed to hold another “Stables Day”.

ACTION:  Dates to be booked (CL).
6. Any Other Business:
a)  Car Parking:  It was agreed that we will no longer allow people to park for free overnight (8pm-10am).   A parking company will run the new car parking scheme which we will monitor by telephone.  This to begin on 1st February 2018.
ACTION:  The new scheme to be run by Mike Willard and one more volunteer (MW).
ACTION:  List of Volunteers and their car registration numbers to be prepared (MW/AB).

It was suggested that perhaps members of large cast productions could be encouraged to car share on performance nights to free up space for patrons.
b) There are various electrical jobs and outside repairs pending.  We are still waiting for the Architect to contact us re. signage.
c) David Harding (Diamond Jubilee Group) reported that it has been agreed that we ask for a Royal Visit during the year.
d) ACTION:  Stables publicity to be discussed at the next Council meeting;
e) It was suggested that the Theatre applies to be considered for a Queen’s Award for Charities.
ACTION:  Request to be prepared (TP).

f) American Exchange:  There has been a video conference with the Americans when it was agreed that the Americans will perform for five days at the Stables and we will perform for five days in Chicago.  The Production Advisory Group has not agreed with the original programme suggestion and has suggested that it should consist on two one-act plays (one from us and one from them), playing together at each venue and that there should be an exhibition at the Stables on the history of the exchange.
ACTION:  More discussion on this subject at a later date.

g) Tim Pearce suggested that we stage a Red Carpet Night during the Jubilee Year.  The Council did not agree this.

There being no further business, the meeting ended at 8.30pm.

The next meetings of the Council of Management will be held on Tuesday 30th January and Tuesday 27th February 2018 at the Stables Theatre.
CHAIRMAN:                                                                                                                Date:
