STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT

held on Tuesday 26th June 2017
PRESENT:
Chris Lacey (Chairman), Andy Bissenden (Vice-Chairman), 
Rob Hustwayte (Vice-Chairman), David Ames (Hon. Treasurer), 
Harriet Davey (Hon. Secretary), Cliff Brooker, David Harding, Tim Pearce, Mike Willard
APOLOGIES:
 Andrew Bruce, Jo Flay, Gill Jenks
1. Minutes of the Previous Meeting:
The Minutes of the meeting held on 23rd May 2017 were approved by the Council and signed by the Chairman.
2. Matters Arising:
There were no matters arising.
3. Finance:
The Treasurer reported that he has renewed the insurance on the building.  This is more expensive this year due to rising prices generally.
The new inspection requirements state that the flat roof must be inspected every year.

ACTION:  Quotes from local companies to be obtained (MW).

4. Outside Bookings and Contracts:
Tim Pearce, David Harding and David Ames are in the process of bringing Contracts etc. up to date.  The new Contracts will contain new hire and ticket prices.  David Ames explained the different hire charges and charges for music (see attached documents). Discounts for Members for outside shows were discussed.
ACTION:  Tim Pearce and David Ames to send new proposals to the Secretary for distribution to Members of the Council.

ACTION:  Jo Sykes to be approached to work with Chris Lacey over th next 18 months (TP).

This matter to be discussed further at the next meeting of the Council.

5. Community Engagement Group:
The report entitled Community Events by Jo Flay (see attached) was discussed.

ACTION:  Comments to be sent to Jo Flay (CL).

6. Current Season:
Most plays are cast until the end of the year.

7. American Exchange:
Arrangements are being made for June 2019.  These could take the form of a joint production by both sides for a review of the Exchange Programme over the years.
ACTION:  Confirm with the Americans whether celebrations will take place in England, the States or in both places (AB).
8. 2018 Season:
The Programme Advisory Group hope to have the proposed list for 2018 finalised and ready to present to the Council at the next meeting.

9. Diamond Jubilee 2019:
Andy Bissenden, Jo Flay, David Harding, Carol Hunt (PAG), Chris Lacey and Rob Hustwayte are to form a Sub Committee to oversee arrangements for the Jubilee.  The Programme Advisory Group have suggested that during the year we stage a play from each of the six decades and four new plays.

It was agreed that both Royalty and Celebrities are invited to visit us during the Jubilee year.

10. Any Other Business:

a) Quotes from Leigh Dyer for signage on the outside of the building and a seahorse sculpture (see attached) were discussed.  It was agreed to accept the seahorse but not the signage as this is too expensive.  It was agreed that there should be some fund raising to help with the seahorse.
Planning permission is required for both these changes.

ACTION:  More quotes for signage to be obtained (MW).

This matter to be discussed further at the next meeting of the Council.
b) Heather Goodwin has hired the Art Gallery for an event on 8th October 2017 and would like 50 tickets to be printed out (this will not be in the TicketSolve system).

ACTION:  Cliff Brooker needs information.

c) A fire assessment will take place on 6th July 2017.
d) Jo Flay’s suggestion that members of the emergency services are given cheap tickets for plays where tickets are not selling well was discussed.  The Council did not agree to this idea.

ACTION:  Response to Jo Flay (CL).

There being no further business, the meeting ended at 9pm.
The next meeting of the Council of Management will be held on Monday 24th July 2017 at the Stables Theatre.
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