STABLES THEATRE & ARTS CENTRE
Minutes of the meeting of the COUNCIL OF MANAGEMENT 

held on Tuesday 25th April 2017
PRESENT:
Chris Lacey (Chairman), Andy Bissenden (Vice-Chairman), 
David Ames (Hon. Treasurer), Harriet Davey (Hon. Secretary), Cliff Brooker, 
David Harding, Gill Jenks, Tim Pearce, Mike Willard
APOLOGIES:
Rob Hustwayte (Vice-Chairman), Andrew Bruce 
1. Minutes of the Previous Meeting:
The Minutes of the meeting held on 4th April 2017 were approved by the Council and signed by the Chairman.
2. Matters Arising:
There were no matters arising
3. Finance:
The Treasurer presented the second quarter’s accounts of the current financial year.  There are not many changes although membership income is shown to be down due to problems with the change over of systems.  Income from Stables productions is up.

Charges for incoming shows were discussed and it was agreed to increase the maximum split to 70/30.
ACTION:  A Sub-Committee to be formed consisting of Tim Pearce, David Harding, David Ames and one other.

ACTION:  Contracts to be updated (Sub-Committee).
4. PAG Long List for 2018 and Proposed Dates for 2018:
The Long List and Dates were discussed.
5. Current Season:
There were many problems with the recent production of Witness for the Prosecution.

ACTION:  To be discussed by the Production Advisory Group and the Director (PAG).

Plans for their upcoming production and the future are being put into action by the Youth Theatre.

6. Dates for What’sOn:
Cliff Brooker reported that the current copy of WhatsOn has just been sent out after problems with the printers.  The deadline for the next copy is 1st August 2017.  It was agreed that we need a rolling programme on the website and Directors need to be reminded to get their copy in well in time.

7. Issues Arising from AGM:
a) American Exchange:  The American Exchange Group will meet on 8th May 2017.
b) Coffee Shop and coffee:  There was a discussion re. the design and placing of the coffee shop.
c) Planning for Diamond Jubilee:  A sub-committee to be formed to organise.
8. Any Other Business:

a) There have been many problems over the membership of Ms. S. Warren.
ACTION: Ms. Warren to be invited to meet the Chairman to discuss (CL).

b) BBC SE Today have asked if they can stage a General Election debate at the Theatre on 27th (auditorium, Gwen Watford Gallery and Bar/kitchen).  It was agreed to charge £1,000.
c) The new lights for the Art Gallery have been ordered.
d) Mike Willard queried the issue of complimentary tickets to Directors.  It was agreed that this point needs to be clarified.
e) It was agreed that June Hills and Veronica Sceal are the only members of the Box Office team who can issue complimentary tickets.

f) It was agreed that our policy of no refunds for tickets should be observed.

g) There are now five parking spaces being hired out during the day at £40 per month.

h) The sale of programmes was discussed.
ACTION:  It was agreed that when customers book online they will be entitled to a free programme (AB).

i) It was agreed that Box Office staff should be asked to go into the back office if they wish to eat food brought from home.
j) It was agreed to change the time of matinees from 3pm to 2.30pm.
k) Cliff Brooker reported on various advertising programmes including Coastal Currents.
ACTION:  It was agreed not to advertise in the East Sussex Women’s Institute handbook.

There being no further business, the meeting ended at 9.10pm.
The next meeting of the Council of Management will be held on Tuesday 30th May 2017 at the Stables Theatre.
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